CITY COUNCIL SPECIAL MEETING MINUTES-Draft April 8, 2024

A. CALL TO ORDER:

A Special Meeting of the Troy City Council was held on Monday, April 8, 2024, at City Hall, 500
W. Big Beaver Rd. Mayor Baker called the meeting to order at 6:02 PM.

B. ROLL CALL:

a) Mayor Ethan Baker
Theresa Brooks
Rebecca A. Chamberlain-Creanga
Hirak Chanda
Mark Gunn
David Hamilton
Ellen Hodorek

C. PUBLIC COMMENT:

D. BUSINESS STATED IN THE SPECIAL MEETING NOTICE:

D-1 City Council Orientation

City Manager Mark Miller introduced the departments for the City Council Orientation during
tonight’s meeting: Fire Department, Police Department, and Public Works Department.

Fire Chief Peter Hullinger discussed the functions and structure of the Troy Fire Department,
and answered questions from City Council.

Police Chief Frank Nastasi discussed the functions and structure of the Troy Police
Department. Captain Nathan Gobler discussed specific units and teams within the Police
Department. Chief Nastasi discussed community policing and community engagement. Captain
Gobler discussed the Troy Police Department partnership with Families Against Narcotics
(FAN), and Chief Nastasi discussed the partnership with Oakland Community Health Network.
Chief Nastasi and Captain Gobler answered questions from City Council.

Public Works Director Kurt Bovensiep discussed the functions and structure of the Troy Public
Works Department, and answered questions from City Council.

E. OTHER BUSINESS:

F. ADJOURNMENT:
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The Meeting ADJOURNED at 6:55 PM.

Mayor Ethan Baker

M. Aileen Dickson, MMC, MiPMC Il
City Clerk
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2024 SCHEDULED SPECIAL CITY COUNCIL MEETINGS:

APIIL 15, 2024 ... Special Budget Study Meeting
APril 17,2024 ... Special Budget Study Meeting (as needed)

2024 SCHEDULED REGULAR CITY COUNCIL MEETINGS:

Y o | < T2 01 PR Regular Meeting
APFil 29, 2024 ... e Regular Meeting
May 13, 2024 ... Regular Meeting
May 20, 2024 ...t Regular Meeting
JUNE 10, 2024 ... e e e et aeaeeaeeane Regular Meeting
JUNE 24, 2024 ...t Regular Meeting
JUIY 8, 2024 ...t Regular Meeting
JUIY 22, 2024 ...t eeeaeaanes Regular Meeting
AUGUSE 12, 2024 ...t Regular Meeting
AUGUSE 26, 2024 ... e Regular Meeting
September 16, 2024 ... aaanns Regular Meeting
September 30, 2024 ... e e aeaaes Regular Meeting
October 14, 2024 ... e e e e e e e eaeaees Regular Meeting
OCtODEr 28, 2024 .........eeeeeeeeee e e aaaaan Regular Meeting
NOVEMDEr 11, 2024 ... e e e Regular Meeting
November 25, 2024 ... Regular Meeting
December 9, 2024 ... Regular Meeting
December 16, 2024 ... Regular Meeting
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