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CITY COUNCIL AGENDA ITEM 

Date:  November 1, 2024 
 
To:   Frank A. Nastasi, City Manager 
  
From:  Robert J. Bruner, Deputy City Manager  
  Rob Maleszyk, Chief Financial Officer 
  Kyle Vieth, Controller 
  Emily Frontera, Purchasing Manager 
  Brian Goul, Recreation Director 
   
Subject: Purchase of Golf Course Equipment for Sylvan Glen Golf Course 
 
History 
• The average age of the current golf equipment at the City of Troy Sanctuary Lake Golf course is 

15-20 years.    
• The City is eligible to utilize the TROON National Account pricing in order to purchase replacement 

golf equipment for the golf course at the most advantageous prices for the City.  
• TROON Golf has purchased a new piece of machinery to replace a tractor that is over 25 years old 

and no longer functioning.  
• TROON Golf Management errantly ordered this piece of equipment without securing Council 

Approval or a Purchase Order. They also did not inform the Recreation Department that they were 
purchasing the equipment. Management for the golf courses have been informed of the proper way 
to handle purchases in the future.  

• This purchase was an approved budgeted capital project for the 2025 fiscal year. 
• This golf course equipment needs to be replaced as it has reached the end of its lifecycle and is 

necessary to maintain the range and serve the patrons on the course. 
 
Purchasing 
• The City has the ability to purchase this equipment cooperatively utilizing the TROON National 

Account pricing.    
• The equipment in total of $57,573.60 was purchased based on the TROON Golf National contract 

pricing. 
• Utilizing the TROON National Account is the least expensive way to purchase golf maintenance 

equipment. 
 
Financial 
Funds are budgeted and available in the Sylvan Glen Capital General Equipment Fund for the 2025 
fiscal year. The budgeted amount for project number 2025C0076 is $67,000 and the account number 
is 584.788.978.010. 

 
Recommendation 
City Management requests waiving the bid process and City Council affirm the purchase for one (1) 
John Deere 4066R Compact Utility Tractor to Revels Turf & Tractor of Brighton, MI for Sylvan Glen 
Golf Course for a total of cost of $57,573.60. 


RESOLUTION -  Purchase of Golf Course Equipment for Sylvan Glen Golf Course 

[bookmark: _GoBack]RESOLVED, That Troy City Council hereby WAIVES formal bidding procedures and AFFIRMS the purchase of one (1) John Deere 4066R Compact Utility Tractor for Sylvan Glen Golf Course from Revels Turf & Tractor of Brighton, MI for a total cost of $57,573.60.
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