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MICHIGAN

Date: December 05, 2024
To: Frank Nastasi, City Manager g
From: Robert Bruner, Deputy City Manager

Dylan Clark, Management Analyst

Subject: 2025 City Council Meeting Schedule

Background

On October 28, 2024 City Council canceled the 2024 Advance Special Meeting, originally scheduled
for December 7, 2024. This cancelation was accompanied by the intention to reschedule the next
strategic planning special meeting for first quarter of 2025.

City Council adopted its calendar year 2025 regular meeting schedule on November 25, 2024. The
schedule also included special meetings on Monday, April 14, 2025 and Wednesday, April 16, 2025 (if
needed) for presentation of the proposed fiscal year 2025-2026 budget in accordance with City Charter
Section 8.2. At this meeting, City Council expressed a desire to schedule the first quarter 2025 strategic
planning special meeting as quickly as possible.

City Management followed up with a scheduling poll to City Council and City Staff. With the results, and
with City Council’s desire for urgency, it was determined that Saturday, January 11, 2025 at 9:00 AM
would be the ideal time to hold this meeting.

Recommendation

The following special meeting date is proposed for the Troy 2025 Capital Conference strategic planning
meeting:

e Saturday, January 11, 2025

This meeting will be held at 9:00 AM at the Troy Community Center consistent with the City Council
Rules of Procedure.



Suggested Resolution

Resolution #2024-

Moved by

Seconded by



RESOLVED, That Troy City Council SHALL HOLD a Special Meeting on the following date at 9:00 AM at the Troy Community Center or as otherwise provided by the City Council Rules of Procedure:
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BE IT FINALLY RESOLVED, That Troy City Council MAY RESCHEDULE Regular Meetings and/or SCHEDULE additional Special Meetings in accordance with the City Charter and Michigan Open Meetings Act.



Yes:

No:

Dylan  Clark
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