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Date: May 5, 2025
To: Frank A. Nastasi, City Manager
From: Robert J. Bruner, Deputy City Manager

Christopher Wilson, Assistant City Manager
Robert C. Maleszyk, Chief Financial Officer
Kyle Vieth, Controller

Subject: Public Hearing - Adoption of the 2025/26 Annual City Budget introduced by Robert
Maleszyk

Attached is a resolution to formally adopt the 2025/26 annual City budget, as discussed at the Special
City Council meeting on April 14,

The budget resolution reflects a total millage rate of 9.7919 mills for the 2025/26 fiscal year. Final
millage rate requirements are summarized as follows:

2025/26
General Operating 6.5000
Capital 1.1352
Refuse 1.0900
Library 1.0667
Debt 0.0000

Total Millage Rate 9.7919
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[bookmark: _Toc102649430][bookmark: _Toc71359007][bookmark: _Toc71984180][bookmark: _Toc50450859]E-1	Adoption of the 2025/26 Annual Budget and acknowledgement of an additional Two-Year Budget Forecast (Introduced by: Robert C. Maleszyk, Chief Financial Officer)



Suggested Resolution

Resolution #2025-05-     

Moved by      

Seconded by      



WHEREAS, Section 8.3 of the City Charter directs the City Council to adopt a budget for the ensuing year, beginning July 1, 2025; and,



WHEREAS, City Council directed City Management to also produce an additional two-year budget forecast; 



NOW, THEREFORE, BE IT RESOLVED, That the following listed operating revenues including tax revenues and operating transfers “to” the General Operating Fund are ANTICIPATED and that the General Operating Fund has sufficient Fund Balance to appropriate as follows:



Taxes	$45,544,140

Licenses and Permits	4,993,165

Federal Grants	17,700

State Grants	251,200

State Shared Revenues	10,961,189

Contributions – Local	53,500

Charges for Services	7,872,797

Fines and Forfeitures	690,800

Interest and Rents	2,858,476

Other Revenue	1,781,702

Operating Transfers – In	624,468

Total Revenues and Transfers	75,649,137

Appropriation of Fund Balance	2,329,194



Total Revenues, Transfers and Appropriations	$77,978,331



BE IT FURTHER RESOLVED, That the tax rate for the General Operating Fund SHALL BE six and fifty-one-hundredths (6.5000) mills on the 2025 taxable valuation.



BE IT FURTHER RESOLVED, In order to meet anticipated service delivery levels, expenditure amounts from the following listed budgetary activity level SHALL BE appropriated from the General Operating Fund:



General Government:

Council	$139,842

Manager 	2,284,671

City Attorney	1,495,426

City Clerk	1,333,548

Human Resources	1,427,960

Finance	1,555,380

Treasurer	932,774

Purchasing	437,910

Assessing	1,437,142

Building Operations	1,704,717

Total General Government:	$12,749,370



Public Safety:

Police	$34,986,190

Fire	7,674,514

Building Inspection	2,997,004

Total Public Safety	$45,657,708



Public Works:

Streets/Drains 	$1,988,976

Transportation	688,690

Total Public Works	$ 2,677,666



Community Development: 

Engineering	$3,947,351

Planning	1,454,030

Total Community Development	$ 5,401,381



Recreation and Culture:

Parks	4,277,500

Recreation	6,614,838

Nature Center	225,300

Museum/Historic Village	363,440

Total Recreation and Culture	$11,481,078



Other

Operating Transfers Out	$11,128



Total General Fund:	$ 77,978,331



BE IT FURTHER RESOLVED, That the following listed operating revenues of the Capital Projects Fund including tax revenues and transfers “to” the Capital Projects Fund are ANTICIPATED and that the Capital Projects Fund has sufficient Fund Balance to appropriate as follows:



Taxes	$ 7,763,000

Grants	3,925,000

Contributions	490,000

Charges for Services	410,000

Interest and Rents	410,800

Other Revenues	30,000

Operating Transfer – In	4,000,000

Total Revenues and Transfers	17,028,800

Appropriation (Surplus) of Fund Balance………………………. 3,167,582



Total Revenues, Transfers and Appropriations	$20,196,382



BE IT FURTHER RESOLVED, That the tax rate for the Capital Fund SHALL BE one and one thousand three hundred fifty-two-thousandths (1.1352) mills on the 2025 taxable valuation.



BE IT FURTHER RESOLVED, In order to meet anticipated expenses, amounts from the following listed budgetary centers SHALL BE appropriated from the Capital Projects Fund:



Manager	$30,000

Treasurer	10,000

Building Operations	20,000

Police	2,510,000

Fire……………………………………………………………………..145,000

Streets	12,660,520

Public Works	230,000

Street Lighting……………………………………………...………..…50,000

Drains……………………………………………………….……….1,800,000

Sidewalks…………………………………………………....……...1,000,000

Recreation	1,630,000

Nature Center	40,000

Museum	53,000

Debt and Other Financing Uses	17,862



Total Expenditures	$20,196,382



[bookmark: _Hlk70667516]BE IT FURTHER RESOLVED, That the following listed operating revenues including tax revenues and operating transfers “to” the Refuse Fund are ANTICIPATED and that the Refuse Fund has sufficient Fund Balance to appropriate as follows:



Taxes	$7,111,130

Grants	90,000

Charges for Services	1,080

Interest and Rents	70,000

Appropriation (Surplus) of Fund Balance	(22,640)



Total Revenues, Transfer, and Appropriations	$ 7,249,570



BE IT FURTHER RESOLVED, That the tax rate for the Refuse Fund SHALL BE one and nine one-hundredths (1.0900) mills on the 2025 taxable valuation.



BE IT FURTHER RESOLVED, In order to meet anticipated expenses, amounts from the following listed budgetary centers SHALL BE appropriated from the Refuse Fund:



Refuse and Recycling	$7,249,570



Total Expenditures	$ 7,249,570









BE IT FURTHER RESOLVED, That the following listed operating revenues including tax revenues and operating transfers “to” the Library Fund are ANTICIPATED and that the Library Fund has sufficient Fund Balance to appropriate as follows:



Taxes	$7,360,500

Grants	120,000

Contributions	115,300

Charges for Services	21,200

Fines and Forfeitures	15,000

Interests and Rents	102,000

Other Revenue	8,000

Appropriation (Surplus) of Fund Balance	(700,560)



Total Revenues, Transfers, And Appropriations	$7,041,440
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BE IT FURTHER RESOLVED, In order to meet anticipated expenses, amounts from the following listed budgetary centers SHALL BE appropriated from the Library Fund:



Library	$7,041,440



Total Expenditures	$7,041,440



BE IT FURTHER RESOLVED, That Troy City Council hereby APPROVES the following budgets as shown in the 2025/26 budget document:

	

Major Road Fund

Revenue:

Grants	$8,100,000

Charges for Services	$340,000

Interests and Rent	30,000

Appropriation (Surplus) of Fund Balance	(226,360)

Total Revenues, Transfers, and Appropriations	$8,243,640

Expenditures:

Streets	$3,607,680

Parks	135,960

Other Finances Uses	4,500,000

Total Expenditures	$8,243,640

Local Road Fund:

Revenue:

Grants	$3,200,000

Interest and Rents	30,000
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[bookmark: _Hlk133988839]Appropriation (Surplus) of Fund Balance	796,046

Total Revenues, Transfers, and Appropriations	$5,526,046

Expenditures:

Streets	$3,158,356

Parks	1,367,690

Other Financing Uses	1,000,000

Total Expenditures	$5,526,046

Transit Center:

Revenue:

Charges for Services	$150,000

Other Financing Uses	11,128

Appropriation (Surplus) of Fund Balance………………………...530

Total Revenues, Transfers and Appropriations	$161,658

Expenditures:

Building and Facility Maint	$143,258

Grounds and Common Area	18,400

Total Expenditures	$161,658

Forfeiture Fund

Revenue:

Fines and Forfeitures	$136,240

Interest and Rents	20,800

Appropriation (Surplus) of Fund Balance	471,181

Total Revenue, Transfers, and Appropriations	$628,221

Expenditures:

Police Forfeitures	$628,221

Total Expenditures	$628,221

Community Development Block Grant Fund

Revenue:

Grants	$186,848

Total Revenue, Transfers, and Appropriations	$186,848

Expenditures:

Home Chore	$56,848

City Hall Improvements	130,000

Total Expenditures	$186,848

Cemetery Fund

Revenue:

Charges for Services	$2,418

Interest and Rents	4,000

Appropriation (Surplus) of Fund Balance	(5,083)

Total Revenue, Transfers, and Appropriations	$1,335

Expenditures:

Other Financing Uses	$1,335

Total Expenditures	$1,335 

Series 2013 and 2020 DDA Debt Fund

Revenue:

DDA	$938,784

Total Revenue, Transfers, and Appropriations	$938,784

Expenditures:

Gen Obligation Debt	$938,784

Total Expenditures	$938,784

Sanctuary Lake Golf Course Fund

Revenue:

Charges for Services	$2,418,340

Appropriation (Surplus) of Fund Balance	839,899

Total Revenue, Transfers, and Appropriations	$3,258,239 

Expenditures:

Sanctuary Lake	$3,258,239

Total Expenditures	$3,258,239

Sylvan Glen Golf Course Fund

Revenue:

Charges for Services	$1,410,810

Interest and Rent	169,000

Appropriation (Surplus) of Fund Balance	5,232

Total Revenue, Transfers, and Appropriations	$ 1,585,042

Expenditures:

Sylvan Glen	$1,585,042 

Total Expenditures	$1,585,042

Sanitary Sewer Fund

Revenue:

Charges for Services	$16,739,350

Interest and Rents	150,000

Appropriation (Surplus) of Fund Balance	3,978,517

Total Revenue, Transfers, and Appropriations	$20,867,867

Expenditures:

Sanitary Sewer	$20,867,867

Total Expenditures	$20,867,867

Water Fund

Revenue:

Charges for Services	$26,032,731

Interest and Rent	44,010

Appropriation (Surplus) of Fund Balance	(2,626,169)

Total Revenue, Transfers, and Appropriations	$23,450,572

Expenditures:

Water	$23,450,572

Total Expenditures	$23,450,572

Building Operations

Revenue:

Charges for Services	$1,783,619

Interest and Rent	15,600

Appropriation (Surplus) of Fund Balance	23,031

Total Revenue, Transfers, and Appropriations	$1,822,250

Expenditures:

Building Operations	$1,822,250

Total Expenditures	$1,822,250

Fleet Maintenance Fund

Revenue:

Interest and Rent	5,250,460

Other Revenue	698,572

Appropriation (Surplus) of Fund Balance	2,271,628

Total Revenue, Transfers, And Appropriations	$8,220,660

Expenditures:

Administration	$894,980

Equipment Operation and Maint	3,552,350

DPW Facility Maintenance	448,330

Capital	3,325,000

Total Expenditures	$8,220,660

Information Technology 

Revenue:

Charges for Services	$2,679,352

Interest and Rent	10,400

Appropriation (Surplus) of Fund Balance	107,748

Total Revenue, Transfers, and Appropriations	$2,943,531

Expenditures:

Information Technology	$2,797,500

Total Expenditures	$2,797,500

Unemployment Insurance Fund

Revenue:

Charges for Services	$3,952

Total Revenue, Transfers, and Appropriations	$3,952

Expenditures:

Unemployment Insurance	$3,952

Total Expenditures	$3,952

Worker’s Compensation Fund

Revenue:

Charges for Services	$754,000

Other Revenue	15,600

Appropriation (Surplus) of Fund Balance	104,000

Total Revenue, Transfers, and Appropriations	$873,600

Expenditures:

Worker’s Compensation	$873,600

Total Expenditures	$873,600

Compensated Absences Fund

Revenue:

Interest and Rent	$26,000

Other Revenue	5,928,000

Appropriation (Surplus) of Fund Balance………………… (154,000)

Total Revenue, Transfers, and Appropriations	$5,800,000

Expenditures:

Compensated Absences	$5,800,000

Total Expenditures	$5,800,000
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