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May 14, 2025
To: Frank A. Nastasi, City Manager
From: Robert J. Bruner, Deputy City Manager

Chris Wilson, Assistant City Manager

Kyle Vieth, Controller

Alex Bellak, Information Technology Director
Brian Goul, Recreation Director

Emily Frontera, Purchasing Manager

M. Aileen Dickson, City Clerk

Cheryl A. Stewart, Deputy City Clerk

Subject: Bid Waiver — Agenda and Meeting Management Software — City Clerk’s Office;
Recreation Registration Management Software — Recreation Department (Introduced
by: Brian Goul, Recreation Director)

History

City Clerk’s Office

The City Clerk’s Office has utilized multiple software programs and customized programming
provided in-house to prepare City Council Meeting Agendas since 2005. We have encountered two
significant issues that have impacted the agenda creation process: obsolete software programs that
would require substantial costs to maintain, and providing customized programming in-house is no
longer practical. Due to these issues, the City Clerk’s Office and Information Technology Department
looked to outside sources for agenda and meeting software programs.

After reviewing and evaluating a number of agenda and meeting minutes software packages, it is
determined that it is in the best interest of the City to purchase CivicPlus’s Agenda and Meeting
Management software. This software will simplify and streamline the agenda creation process, from
creating agenda items to completing minutes. The software is ADA compliant, provides significant
customization, as well as unlimited, secure, cloud-based storage. Agenda and Meeting Management
provides a personal, secure Board Portal for City Council to review the meeting content, including
agendas, supporting documents, and minutes. The Public Resident Portal provides access to all
meeting content on a single page, similar to what is currently available on the City website. A
significant enhancement with Agenda and Meeting Management software is increased transparency
with full-text searching and filtering options, along with optional residential email notifications in the
future.

Initially, the software will be utilized for managing City Council agendas, but could be implemented by
other boards in the future.



RESOLUTION - Bid Waiver – Agenda and Meeting Management Software and Recreation Management Software - City Clerk’s Office and Recreation Department



WHEREAS, It is no longer feasible to continue using software programs that are becoming obsolete and in-house customized programming for the creation of the City Council agenda and recreation management software.



THEREFORE, BE IT RESOLVED, That in the best of interest of the City, Troy City Council hereby WAIVES the bid process and APPROVES the contract subscription and implementation of Agenda and Meeting Management software and Recreation Management software to CivicPlus of Manhattan, KS, for an estimated total amount of $61,705.75 for the first year, with annual recurring costs of $65,445.75, subject to the annual uplift fee not to exceed 5% for the first 5 years. 



BE IT FURTHER RESOLVED, That Troy City Council AUTHORIZES the ongoing usage of the CivicPlus Agenda and Meeting Management software and Recreation Management software subscription as needed by the Troy City Clerk’s and Recreation Departments. 



stewartc
File Attachment
20250519 Resolution Agenda and Minutes Software and Recreation Software.docx
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Recreation Department

The Recreation Department has used Vermont Systems RecTrac Registration Software since the
inception of using computers for registration began at the Department. We have encountered
numerous issues with the system not being updated to meet our needs of today. Customers have
voiced their concerns about the system being clunky and not easy to use which requires staff to walk
them through it on the phone. We would also like to have the ability to do room and shelter
reservations, offer passes, and provide the ability to buy daily passes ahead of time online which
RecTrac does not have the ability to do.

The Recreation Department has looked at other options over the years and has found that most of
the software’s available do not offer enough to make the switch a good option. After reviewing the
options available in CivicPlus’s Recreation Management Software System (CivicRec) we have
concluded that switching to the Recreation Management Software will provide us the options we have
been looking for while also enhancing the customer’s experience by having an app for phones and
offering almost any type of registration, facility rental, or pass purchases online.

Purchasing
Per the evaluation conducted by the City Clerk’s, Recreation and IT Departments for Agenda Meeting

and Recreation Management Software Systems, it is determined to be in the City’s best interest to
waive the bid process and enter into a contract with CivicPlus of Manhattan, KS. Subscription pricing
has been secured through CivicPlus as detailed in the attached proposal Q-91692-1. The initial
subscription term ends June 30, 2029 and includes a not to exceed 5% uplift charge for the first five
years and annual service renewals starting at year 5. The annual costs for the subscription softwares
are as follows:

Payment Clerks Recreation Total
Year 1 Initial Set Up $2,500.00 $11,135.00
Year 1 Subscription Fee $8,500.00 $56,945.75
One Time Discount -$4,250.00 -$13,125.00
Year 1 -Total $6,750.00 $54,955.75 $61,705.75
Year 2 $8,925.00 $59,793.04 $68,718.04
Year 3 $9,371.25 $62,782.69 $72,153.94
Year 4 $9,839.81 $65,921.82 $75,761.64
Year 5 $10,331.80 $69,217.92 $79,549.72

Financial

Funds for the CivicPlus Agenda and Meeting Management Select Pro and Recreation Management
Software systems are available in the General Fund under the City Clerk’s and Recreation
Departments for the 2026 Fiscal Year. Expenditures will be charged to City Clerk Operating Supplies
Computer Software Account Number 101.215.740.025 and Community Center Operating Supplies
Computer Software Account Number 101.756.755.740.025. Funding for future years will be approved
through the annual budget process.
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Recommendation

City Management recommends, in the best interest of the City, waiving the bidding process and
requests authorization to enter into a contract with CivicPlus of Manhattan, KS for Agenda and
Meeting Management Select Pro and Recreation Management Software Systems with premium
implementation as per the rates contained in the attached agreement. City Management further
requests authorization to renew the CivicPlus subscription on an ongoing basis as needed by the City
Clerk’s and Recreation Departments.

Legal Review
This item was submitted to the City Attorney for review pursuant to City Charter Section 3.17.
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CivicPlus Statement of Work
302 South 4th St. Suite 500 Quote #: Q-91692-1
Manhattan, KS 66502 Date: 1/29/2025 8:02 AM
us Expires On: 5/23/2025
Client: Bill To:
City of Troy, Ml TROY, MICHIGAN
SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Jennifer Ahern jennifer.ahern@civicplus.com Net 30
Discount(s)
QTY PRODUCT NAME DESCRIPTION 12 Month
Value
1.00 Recreation Management Year 1 | Year 1 Annual Fee Discount USD 0.00
Annual Fee Discount

One-time(s)
QTY PRODUCT NAME DESCRIPTION 12 Month
Value

1.00 Recreation Management Standard Financial Extract — Standard financial extract USD 3,500.00
Financial Accounting Extract adjusted to an approved financial format.

1.00 Recreation Management Includes setting CivicPlus Pay configuration, configuring USD 0.00
External Processor CivicPlus products for accepting payments, advanced
Implementation - Forte troubleshooting with our partner's support.

1.00 Recreation Management Premium Package -Project Coordination -Branded Public | USD 3,885.00
Premium Portal -Help Center Access -Access to Live Project

Support -Named Implementation Consultant

4.00 Recreation Management Virtual | Training (Virtual) - half day, up to 4 hours USD 3,000.00
Training (Half Day Block)

1.00 Recreation Management Virtual | Consulting (Virtual) - half day, up to 4 hours UsD 750.00
Consulting (Half Day Block)

V. PD 06.01.2015-0048
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TROY CITY COUNCIL

SPECIAL MEETING
AGENDA

APRIL 16, 2025

CONVENING AT 6:00 P.M.

PERMITTED BY CITY COUNCIL RESOLUTION #2025-04-037

FOR THE PURPOSE OF:
2025 BOND PROPOSAL

Submitted By
The City Manager

NOTICE: Persons with disabilities needing accommodations for effective participation in this meeting should contact
the City Clerk at (248) 524-3316 or via e-mail at clerk@troymi.gov at least two working days in advance of the meeting.
An attempt will be made to make reasonable accommodations.
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The Honorable Mayor and City Council Members
City of Troy

500 West Big Beaver

Troy, Ml 48084

Dear Mayor and City Council Members,

This agenda has been prepared in accordance with the City Council's Rules of Procedure,
offering details to assist in informed deliberations. Many of the items on the agenda also include
recommendations from City staff for your review and consideration.

| would like to acknowledge the efforts of numerous City staff members who contributed to
preparing this agenda. We have made every effort to ensure the information is thorough and
accurate. However, should there be any questions or if further details are needed, City staff
remain available to assist at any time.

Please contact the City Manager’s Office at CityManager@troymi.gov or (248) 524-3330 for
any inquiries or requests for additional information.

Respectfully,

S >

Frank Nastasi
City Manager
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Section 14.3 Annual Training and Acknowledgement

MICHIGAHNR

We, the undersigned Members of Troy City Council, have reviewed Chapter 144 - Elected and Appointed
Persons' Ethics Ordinance, understand its contents, and agree to be bound by its provisions.

Signed this 25t day of November, 2024,

IMayor Ethan Baker
pd =N A 64/

CGouncil Member Theresa Brooks Couricil Member Rebecca Ch erléin—(:réén?

omoha O v/

Council Member Hirak Chanda Mayor Pro Tem Mark Gunn

) WAL /e

Council Member David Hamilton Council Member Ellen Hodorek






SPECIAL CITY COUNCIL AGENDA
April 16, 2025 — 6:00 PM

City Council Boardroom
500 W. Big Beaver Rd.
Troy, Ml 48084
(248) 524-3316
View the Meeting Live at: www.troymi.gov/webcast

or on Local Access Cable Channels
(WOW - Ch 10, Comcast — Ch 17, AT&T — Ch 99)
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MICHIGAN

A. CALL TO ORDER: 1
B. ROLL CALL: 1
C. PUBLIC COMMENT: 1
D. BUSINESS STATED IN THE SPECIAL MEETING NOTICE: 1
D-1 2025 Bond Proposal 1
E. OTHER BUSINESS: 1
F. ADJOURNMENT: 1
2025 SCHEDULED SPECIAL CITY COUNCIL MEETINGS: 2
April 28, 2025 Special Joint Meeting with Planning Commission............ccccccceeeee.... 2
2025 SCHEDULED REGULAR CITY COUNCIL MEETINGS: 2
April 21, 2025 Regular MEeting .........ovvuuiiiiii e 2
May 5, 2025 Regular Meeting.........coooviiiiiiiiiiiiiie 2
May 19, 2025 Regular Meeting...........uuuiiieiiieeeeeee e 2
June 9, 2025 Regular Meeting.......ccoooeieiiieeeeee e 2
June 30, 2025 Regular MEetiNg.......cccoiiiiieieeeeeeeeeee e 2
July 14, 2025 Regular MEEtiNgG .....cccoeiiieeieee e 2
July 28, 2025 Regular MEEtING .....cccoeieieeeeeeeeee e 2
August 11, 2025 Regular MEetiNg ........uuuiiiiiiieiieeeeee e 2
August 25, 2025 Regular Meeting ... 2
September 8, 2025 Regular Meeting............uoiiiiiiiiiiiicce e 2
September 29, 2025 Regular MEEtiNg...........uuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiieeeeeeeeneeeees 2
October 6, 2025 Regular Meeting.......cooveviiiiiiiii e 2
October 20, 2025 Regular MEeting...........uuuuuiiiiiiiiiiiiiiiiiiiiiii e 2

November 10, 2025 Regular Meeting......ccccoeiiviiiiiiiiiee e 2



http://www.troymi.gov/webcast



November 17, 2025 Regular Meeting ..o
December 1, 2025 Regular Meeting .........uiiiiiiiiie e
December 15, 2025 Regular Meeting .........oooiiiiiiiiii





CITY COUNCIL SPECIAL AGENDA April 16, 2025

A. CALL TO ORDER:

B. ROLL CALL:

a) Mayor Ethan Baker
Theresa Brooks
Rebecca A. Chamberlain-Creanga
Hirak Chanda
Mark Gunn
David Hamilton
Ellen Hodorek

(b)  Absent Council Members:

Suggested Resolution
Resolution #2025-04-
Moved by

Seconded by

RESOLVED, That Troy City Council hereby EXCUSES the absence of at the
Special City Council Meeting of April 16, 2025, due to .

Yes:
No:

C. PUBLIC COMMENT:

D. BUSINESS STATED IN THE SPECIAL MEETING NOTICE:
D-1 2025 Bond Proposal

E. OTHER BUSINESS:

F. ADJOURNMENT:
Respectfully submitted,

S >

Frank A. Nastasi
City Manager






CITY COUNCIL SPECIAL AGENDA April 16, 2025

2025 SCHEDULED SPECIAL CITY COUNCIL MEETINGS:
April 28,2025 ... Special Joint Meeting with Planning Commission

2025 SCHEDULED REGULAR CITY COUNCIL MEETINGS:

Y o] | 2 2 01 PSS Regular Meeting
MaY 5, 2025 ... aaanan Regular Meeting
May 19, 2025 ...t aas Regular Meeting
JUNE 9, 2025 ... e e e e e e e e e e eaaenae Regular Meeting
JUNE 30, 2025 ... e aae Regular Meeting
T A S 0 2 U ERRRN Regular Meeting
JUIY 28, 2025 ... e Regular Meeting
AUGUSTE T, 2025 ... e e e e e Regular Meeting
AUGUSE 25, 2025 ... Regular Meeting
September 8, 2025....... .o ————————— Regular Meeting
September 29, 2025..... ... e Regular Meeting
(@ o (o] o =T il G T2 0 22 TS Regular Meeting
October 20, 2025...... . s Regular Meeting
NOVEMDEr 10, 2025...... e et e e e Regular Meeting
NOVEMDEr 17, 2025..... e e e e e Regular Meeting
December 1, 2025....... e Regular Meeting
December 15, 2025....... .. e ——————————— Regular Meeting
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QTY | PRODUCT NAME DESCRIPTION 12 Month
Value
1.00 AMM Select: Pro Premium Pro Premium Implementation; Includes config. of up to 10 | USD 2,500.00
Implementation meeting types, up to 10 boards, 1 approval workflow per
meeting type, 4 hrs of training, and 2 hrs of consulting;
Includes 1 original agenda, 1 original minutes, and 1
original staff report design
Recurring Service(s)
QTY | PRODUCT NAME DESCRIPTION 12 Month
Value
1.00 Recreation Management Pay Maintenance and Support Annual Fee USD 0.00

External Processor Annual Fee -
Forte

1.00 Recreation Management
Dedicated Hosting (75k-125k
annual transactions)

Recreation Management Dedicated Hosting (75k-125k
annual transactions)

USD 15,000.00

1.00 Document Management Document Management Module: Enabled to allow USD 5,000.00
customers to upload documents and staff to manage
records.

1.00 Recreation Management AudioEye Enterprise for Recreation Management USD 6,250.00

AudioEye Enterprise

1.00 Recreation Management Annual
Fee

Recreation Management Annual Fee

USD 30,695.75

1.00 AMM Select: Pro Annual Fee

AMM Select: Pro Annual Fee

USD 8,500.00

Initial Term

5/23/2025 - 6/30/2029, Renewal
Term 7/1 each calendar year

Initial Term Invoice Schedule

Year One Annual Total to be invoiced on 7/1/2025.
Subsequent Annual Totals invoiced
every 12 months beginning 7/1/2026.

Annual Subscription One Time Fees Annual Total
Year One USD 48,070.75 USD 13,635.00 USD 61,705.75
Year Two USD 68,718.04 USD 68,718.04
Year Three USD 72,153.94 USD 72,153.94
Year Four USD 75,761.64 USD 75,761.64

Subtotal

USD 278,339.37

Annual Recurring Services Starting

Year 5

USD 79,549.72

Renewal Procedure

Automatic 1 year renewal term, unless 60
days notice provided prior to renewal date

Annual Uplift

5% to be applied in year 2 (Uplift will not
exceed 5% per year for the first five years)

V. PD 06.01.2015-0048
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This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master Services Agreement
and the applicable Solution and Services terms and conditions located at https://www.civicplus.help/hc/en-us/p/legal-
stuff (collectively, the "Binding Terms"), By signing this SOW, Client expressly agrees to the terms and conditions of the
Binding Terms throughout the term of this SOW.

Please note that this document is a SOW and not an invoice. Upon signing and submitting this SOW, Client will receive
the applicable invoice according to the terms of the invoicing schedule outlined herein.

Special Terms and Conditions:

The following discounts shall be applied to the Year One Costs:
$7,500 for Recreation Management Dedicated Hosting

$2,500 for Document Management Module:

$3,125 AudioEye Enterprise for Recreation Management
$4,250 AMM Select: Pro Annual Fee

V. PD 06.01.2015-0048
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Acceptance of Quote # Q-91692-1

The undersigned has read and agrees to the Binding Terms, which are incorporated into this SOW, and have caused this
SOW to be executed as of the date signed by the Customer which will be the Effective Date:

For CivicPlus Billing Information, please visit https://www.civicplus.com/verify/

Authorized Client Signature CivicPlus

By (please sign): By (please sign):
Printed Name: Printed Name:
Title: Title:

Date: Date:

Organization Legal Name:

Billing Contact:

Title:

Billing Phone Number:

Billing Emaiil:

Billing Address:

Mailing Address: (If different from above)

PO Number: (Info needed on Invoice (PO or Job#) if required)

V. PD 06.01.2015-0048
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