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CITY COUNCIL AGENDA ITEM 

 
Date:  August 5, 2025 
 
 
To:   Frank Nastasi, City Manager 
 
  
From:  Robert J. Bruner, Deputy City Manager 

Chris Wilson, Assistant City Manager  
Robert C. Maleszyk, Chief Financial Officer 

  Jeanette Menig, Human Resources Director 
  Jennifer Sloan, Deputy Human Resources Director 
 
Subject: Contract Ratification – American Federation of State, County, and Municipal Employees 

(AFSCME) (Introduced by:  Jennifer Sloan, Deputy Human Resources Director)       
 

History 
The American Federation of State, County, and Municipal Employees (AFSCME) currently represents 
58 hourly employees who work in the Public Works (Fleet Maintenance, Parks, Streets, Water) and 
Engineering Departments at the City of Troy.   
 
In April of this year, the City and AFSCME started negotiating a successor collective bargaining 
agreement to replace the contract that expired on June 30, 2025.  We held six bargaining sessions 
and reached a tentative agreement on July 28, 2025. 
 
Financial 
As seen in the attached summary, the three-year agreement provides annual wage increases, a 
signing bonus, a lump sum payment in the last year of the agreement, increase to the uniform 
allowance, increase to shift differential, and modifications to the certification incentive program.  These 
financial changes represent approximately an 18% increase throughout the three-year agreement. The 
overtime incentive program, if successful, will also show some modest increased costs. 
 
Recommendation 
City management recommends approval of this agreement between the City of Troy and AFSCME 
for a three-year collective bargaining agreement for the period July 1, 2025 to June 30, 2028. 
 

A summary of contract changes and copies of the tentative agreements are attached.  For reference, 
the current collective bargaining agreement is available on the City website. 
 
Legal Review 
This item was submitted to the City Attorney for review pursuant to City Charter Section 3.17. 
 

https://troymi.gov/community/government/open_troy/collectivebargainingagreements.php

RESOLVED, That Troy City Council hereby RATIFIES the collective bargaining agreement between the City of Troy and the American Federation of State, County, and Municipal Employees (AFSCME) for the period July 1, 2025 through June 30, 2028, and the Mayor and City Clerk are AUTHORIZED to execute the final agreement; a copy of which shall be ATTACHED to the original Minutes of this meeting.





Sloanja
File Attachment
Proposed resolution - AFSCME contract 2025 - 2028.docx



 

City of Troy and AFSCME 

2025-2028 Collective Bargaining Agreement 

Tentative Agreement Summary 

ISSUE CURRENT  NEW AGREEMENT 

    

Certifications ASE Certifications – Master Auto 
and Master Medium/Heavy Truck 
$.75 to $1.50/hour 

 ASE Certifications – Master Auto 
and Master Medium/Heavy Truck 
increased to $1.00 to $4.00/hour 

    

Holidays Letter of Understanding adding 
Martin Luther King Jr. Day 

 Letter of Understanding incorporated 
into the collective bargaining 
agreement. 

     

Overtime 
Incentive 

No Overtime Incentive Program  Employees can earn up to 3 
additional Personal Business Days if 
they meet overtime criteria 

    

Sick Leave Language reflected the law 
previously in effect: the Paid 
Medical Leave Act of 2018. 

 Updated to reflect policies consistent 
with the new law, the Michigan 
Earned Sick Time Act. 

    

Training Maximum tuition reimbursement 
calculated per fiscal year 

 Now the annual maximum will be 
calculated per calendar year 

    

Uniforms Clothing allowance amount is $350  Clothing allowance increase to $450 

    

Wages Afternoon shift differential amount 
is $.50/hour. 
 
 

 Afternoon Shift differential increased 
to $2.50/hour. 
 
Signing bonus $1000/employee 
upon ratification. 
 
July 1, 2027 Lump Sum 
$1000/employee. 
 
Apply increases to all pay grades  
Upon ratification       5% 
07/01/2026               5% 
07/01/2027               4% 
 

    
Additional changes include language clarifications and non-financial/operational changes covering 
topics of:  emergency work hours, selection of promotional candidates, temporary assignments, use 
of funeral leave, vacation requests, overtime procedures and disability leave. 


























































































































































