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CITY COUNCIL AGENDA ITEM 

Date:  September 2, 2025 
 
To:   Frank A. Nastasi, City Manager 
  
From:  Robert J. Bruner, Deputy City Manager 

Chris Wilson, Assistant City Manager 
Rob Maleszyk, Chief Financial Officer 
Kyle Vieth, Controller 
Kurt Bovensiep, Public Works Director 

  Dennis Trantham, Deputy Public Works Director 
  Brian Goul, Recreation Director 
  Emily Frontera, Purchasing Manager 
 
Subject: Standard Purchasing Resolution 4: Oakland County Extended Purchasing Cooperative 

Contract – VFD for the Main Pool Pump at the Troy Community Center and Budget 
Amendment (Introduced by Brian Goul, Recreation Director) 

 
 
History 

• The Troy Community Center is 24 years old. 
• The Main Pool Pump was replaced last year and in order to ensure the pump is working 

effectively and extend the life of the pump, a variable frequency drive (VFD) is being added to 
the pump. 

• Adding a VFD will allow the pump to operate at a more efficient speed, saving on energy and 
unnecessary wear on the pump. 

• The State of Michigan requires that the volume of the pool is exchanged at a minimum of every 
six hours. Historically, this requirement has been achieved through the manipulation of valves. 
The integration of a VFD allows the motor to be slowed by controlling the hertz maintaining the 
volume of the pool every six hours. 

• A budget amendment will be required as this project was not budgeted. 
 
Purchasing 

• Pricing for the purchase and installation of the VFD for the main pool pump at the Troy 
Community Center has been secured from SHAW Service and Maintenance of Southfield, MI 
as detailed in the attached proposal SCOT250711001 through the Oakland County Extended 
Purchasing Contract #010460. 

• City Council authorized participation in the Cooperative Purchasing Programs on February 5, 
2024 (Resolution #2024-02-031-J-5). 

 
Financial 
Funds for this project were not budgeted. The estimated total cost of the project is $36,590 with a 
20% contingency amount of $7,318 for a total not to exceed amount of $43,908. The acquisition will 
require a budget amendment in the amount of $43,908 to the Troy Community Center General 
Equipment Capital Fund for the 2026 fiscal year. Expenditures will be charged to Account Number 
401.756.755.978.045 


Standard Purchasing Resolution 4: Oakland County Extended Purchasing Cooperative Contract – VFD for Main Pool Pump at the Troy Family Community Center and Budget Amendment 

RESOLVED, That the Troy City Council hereby AWARDS a contract to furnish all equipment, material, and labor to install a VFD to the main pool pump at the Troy Community Center to SHAW Service and Maintenance of Southfield, MI for an estimated total cost of $36,590 and a 20% contingency for a not to exceed total amount of $43,908 at prices contained in proposal # SCOT250711001 through the Oakland County Extended Purchasing Contract #010460; a copy of which shall be ATTACHED to the original Minutes of this meeting. 

BE IT FURTHER RESOLVED, That Troy City Council APPROVES a budget amendment to the Troy Community Center General Equipment Capital Fund in the amount of $43,908.

BE IT FURTHER RESOLVED, That the award is CONTINGENT upon the submission of properly executed contract documents, including insurance certificates and all other specified requirements
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Recommendation 
City Management recommends awarding a contract to furnish all equipment, material, and labor to 
install the VFD to the main pool pump at the Troy Community Center to SHAW Service and 
Maintenance of Southfield, MI, at prices contained in the attached proposal, as per the Oakland 
County Extended Purchasing Contract #010460, for an estimated total cost of $36,590 with a 20% 
contingency for a not to exceed total amount of $43,908.  
 
It is also recommended that City Council approve a budget amendment to the Troy Community 
Center General Equipment Capital Fund in the amount of $43,908. 
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