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CITY COUNCIL AGENDA ITEM 

 
Date:  January 2, 2020 
 
To:   Mark F. Miller, City Manager 
  
From:  Robert J. Bruner, Assistant City Manager  

Robert C. Maleszyk, Chief Financial Officer 
Lisa Burnham, Accounting Manager 

  Dennis Trantham, Facilities and Grounds Operations Manager 
Kurt Bovensiep, Public Works Director 
MaryBeth Murz, Purchasing Manager 
 

 
Subject: Bid Waiver and Budget Amendment – Fire Panel Upgrade for the County of Oakland, 

52-4 District Court Building 
 
 
History 
The current lease agreement with Oakland County originated in 1996 and allowed for a relocation of 
the Court from City Hall to its current location at 520 W. Big Beaver Road. This agreement was renewed 
in 2017 for three additional five year terms, extending the lease a total of 15 years until June 10, 2034 
(Resolution #2017-09-142). As part of this lease, the City is obligated to maintain the interior and 
exterior of the building, and requires to keep it in good repair and compliant with all State of Michigan 
and local building codes.  
  
The Oakland County Facilities Management Department has been working with the 52-4 District Court 
for several years now to enhance the District Courthouse’s security. As part of this effort, a conflict with 
building codes arose, namely that courtrooms need two emergency exits yet there was only one, since 
the doors leading into the Judges’ hallway are locked for security purposes. To install 15-second delay 
push bars on those doors (and one or more exterior doors) and tie them into the fire alarm system, a 
larger panel is required. 
 
Siemens manufactures the current fire alarm panel, which is the same manufacturer as other fire panels 
in Troy facilities. Switching manufacturers would result in having to replace the entire fire system 
equipment, which would be a considerable increase to the cost.  
 
In addition to upgrading the fire panel’s capacity, it was also considered to update the panel to have 
the capacity to perform audible alarms. Audible alarms allow different types of notifications to the people 
in the building.  Since responses to emergencies vary on the type of emergency it is beneficial to include 
the upgrade at this time.  
 
Oakland County continues to be a good partner in this project and has offered to share the cost of the 
upgraded fire panel and the audible alarm with a 50/50 split. 
 
 


[bookmark: _Toc146612008]BID WAIVER and BUDGET AMENDMENT – Fire Panel Upgrade for the County of Oakland, 52-4 District Court Building

RESOLVED, That Troy City Council in the best interest of the City WAIVES the bid process and AWARDS a contract to Siemens Industry, Inc. of Plymouth, MI to upgrade the fire panel at the 52-4 District Court Building for an estimated total cost of $58,763.00; not to exceed budgetary limitations.



BE IT FURTHER RESOLVED, That Troy City Council hereby APPROVES a Budget Amendment to the Building Operations/District Court Business Unit in the amount of $58,763.00 and is anticipating to receive $29,381.50, which is Oakland County’s share in the project cost.



[bookmark: _GoBack]BE IT FURTHER RESOLVED, That the award is CONTINGENT upon the vender’s submission of properly executed contract documents, including insurance certificates and all other specified requirements.
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Purchasing 
In the best interest of the City; it is recommended to waive the Bid process and purchase the upgraded 
fire panel direct from the manufacturer as switching manufacturers would result in having to replace the 
entire fire system in the building.  Siemens Industry, Inc. of Plymouth, MI is the sole source provider for 
the fire panel replacement at the 52-4 District Court Building.  
 
Financial 
This project was not anticipated and therefore was not included in the current budget.  A budget 
amendment will be required in the amount of $58,763.00 for the General Fund under the Building 
Operations Department.  Expenditures will be charged to account number 101.264.277.7802.150.   
It is anticipated the City will receive an associated revenue of $29,381.50 from Oakland County. 
 
Recommendation 
City Management recommends it is in the City’s best interest that the bid process be waived and a 
contract be awarded to Siemens Industry, Inc. of Plymouth, MI to upgrade the fire panel at the 52-4 
District Court Building for an estimated total cost of $58,763.00. City Management also recommends a 
budget amendment to the Building Operations/District Court Business Unit in the amount of $58,763.00 
and it is anticipated that the City will receive $29,381.50, which is Oakland County’s share in the project 
cost. 
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