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CITY COUNCIL AGENDA ITEM 

 
Date:  September 1, 2020 
 
To:   Mark F. Miller, City Manager 
  
From:  Robert J. Bruner, Assistant City Manager  

Kurt Bovensiep, Public Works Director 
 
Subject: 2020-2021 Winter Maintenance Agreement, Road Commission for Oakland County 
 
 
History 
Since 2001, the City of Troy has serviced all county roads in Troy for snow and ice control. The 
amount of the Winter Maintenance Agreement compensation to the City for the 2019-20 winter 
season totaled $298,758.63.  The 2020-21 Winter Maintenance Agreement contract is for 
$306,227.77, which is a 2.5% increase from last year. Attached are copies of the proposed 
2020/2021 Winter Maintenance Agreement between the Road Commission for Oakland County and 
the City of Troy. 
 
Over the life of these contracts, compensation from the Road Commission of Oakland County seldom 
fully subsidizes all expenses but does provide a higher level of service by the City.  The higher level 
of service has caused the City to subsidize this operation by an additional average of $105,242 per 
year over the last 19 years. For detailed expense information, refer to the attached County Road 
Snow Removal Revenue/Cost History chart.   
 
Taking advantage of the MiDeal cooperative purchasing agreement, current pricing for salt is $50.72, 
which is a 4.5% decrease per ton from last year. MiDeal continues to provide this product below 
industry costs. See the attached Salt Per Ton History chart for historical salt price data. 
            
It is evident that this agreement is beneficial to the residents, businesses and traveling public 
concerning the level and timeliness of service. The City is able to administer snow and ice control in a 
more timely and uniform manner to these high priority roads, while allowing the county to concentrate 
on its highest priority roads, I-75 and M-59. 
 
Financial 
Funds are budgeted and available in the County Road Winter Maintenance operating budgets (Labor 
101.502.7702, Materials 101.502.7774.115 and Equipment 101.502.7943). 
 
Recommendation 
City Management is in agreement with the lane mile figures as presented, and calculations used to 
determine the compensation for each road configuration; therefore, we recommend that the proposed 
maintenance agreement be approved. 
 
 
 


RESOLUTION:   2020-2021 Winter Maintenance Agreement- Road Commission for Oakland County

RESOLVED, That the 2020-2021 Winter Maintenance Agreement between the Road Commission for Oakland County and the City of Troy for Snow and Ice Control of county roads, which are described and outlined in Exhibit A, is hereby APPROVED and the Mayor and City Clerk are AUTHORIZED to execute the necessary documents. A copy of this agreement, which is authorized by the provisions of 1951 PA 51 (MCL 247.651 et seq), shall be ATTACHED to the original Minutes of this meeting,

bovensieka
File Attachment
2020-2021 Winter Maintenance Agreement RCOC Resolution.doc
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Legal Review 
This item was submitted to the City Attorney for review pursuant to City Charter Section 3.17. 
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