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CITY COUNCIL AGENDA ITEM 

 
 
Date:  September 8, 2020 
 
To:   Mark F. Miller, City Manager 
  
From:  Robert J. Bruner, Assistant City Manager  

Rob Maleszyk, Chief Financial Officer 
Lisa Burnham, Controller 

  M. Aileen Dickson, City Clerk 
MaryBeth Murz, Purchasing Manager 

 
    
Subject: Request for Affirmation of Emergency Purchase and Agreement – Kent 

Communications, Inc. (KCI) for TrackMIBallot Service 
 
History 
 
The United States Postal Service (USPS) is experiencing internal upheaval and service delays that 
have been the subject of a constant stream of news stories and investigations by elected officials. In 
the weeks leading up to the August 4th Primary Election, and since then, the delays in mail delivery 
times have caused election officials to seek out remedies for voters such as drop boxes, and 
encouraging voters to pick up their ballots in-person. 
 
The City Clerk’s Office has addressed the issue of mail delays with new drop boxes including expanding 
our number of boxes from 2 to 4, and placing 2 of the drop boxes at the Troy Public Library and the 
Troy Community Center. We have also scheduled absentee ballot pick-up events on Saturday and 
Sunday, September 26 and 27, from noon to 4:00 PM. 
 
Another tool we can use to help mitigate the issues with USPS delivery is a service called 
TrackMIBallot, created by Kent Communications, Inc. (KCI) from Grand Rapids, MI. KCI is a company 
that specializes in mail management services, along with design and printing. Through their agreement 
with the USPS, they are provided with real-time updates from the scanning machines within the USPS 
mail processing plants. 
 
TrackMIBallot provides real-time tracking of absentee ballots throughout the USPS system from the 
City Clerk’s Office to the voter, then of the return envelope from the voter back to the City Clerk’s Office. 
The service will provide voters whose email addresses or cell phone numbers are in the Qualified Voter 
File with a link where those voters can track their ballots directly. The City Clerk’s Office will also be 
able to track any ballot within the USPS system. TrackMIBallot was successfully used during the August 
election by the City of Lansing and the City of Walker. Many more municipalities are signing up for the 
service for the November election including Ann Arbor and Huntington Woods. Recently, the Michigan 
Bureau of Elections recommended that election officials use a ballot tracking service because of the 
mail delays expected to affect the mailing of absentee ballots for the November 3rd election. 
 


Affirmation of Emergency Purchase and Agreement – Kent Communications, Inc. (KCI) for TrackMIBallot Service

RESOLVED, That Troy City Council hereby AFFIRMS the City Manager’s authorization of the emergency purchase of the TrackMIBallot ballot tracking service for the November 3, 2020 General Election as allowed by City Charter Section 12.1.



BE IT FURTHER RESOLVED, That Troy City Council hereby AFFRIMS the City Manager’s authorization for the City Clerk to sign the agreement with Kent Communications, Inc. (KCI) of Grand Rapids, MI.
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Since TrackMIBallot provides the City Clerk’s Office with information about a ballot’s location within 
the USPS system, we will be able to locate ballots “lost in the mail”. Every election, a percentage of 
ballots don’t arrive at their destination, and the City Clerk’s Office is unable to provide voters with any 
help in figuring out what happened to them. There were hundreds of ballots during the August 4th 
election season that were never received by the voters. With TrackMIBallot in use for the November 
election, we will be able to see where the ballots are, and work with the USPS to get them moving on 
to their destinations. With 30,000 absentee ballots expected to be issued, the City Clerk’s Office 
needs to utilize this secure, intuitive service to prevent hundreds of ballots being lost again. 
 
Due to the time constraints involved with preparing absentee ballots for mailing, and in order to have 
the TrackMIBallot service ready for when the first shipment of ballots go to the USPS on September 
28th, the City Manager authorized the emergency purchase of the TrackMIBallot service and 
authorized the City Clerk to sign the agreement with Kent Communications, Inc. The City Attorney 
reviewed the agreement before the City Clerk signed it.  
 
Purchasing 
• City Charter Section 12.1 – Purchase and Sale of Property authorizes the City Manager to make 

necessary purchases prior to Council approval in a declared emergency, which shall be affirmed 
by City Council at the next regularly scheduled Council meeting. 

• The annual cost for the TrackMIBallot is $250; plus, $0.25 for each ballot mailed/tracked through 
the USPS system. The cost for the November 3, 2020 election is estimated at $7500. Since the 
fee is per-ballot mailed, the cost per election will vary depending on the number of absentee ballots 
we issue. 

 
Financial 
• The cost for TrackMIBallot associated with the November 3rd election is reimbursable through the 

CARES Act, or through the Center for Tech and Civic Life COVID-19 Response Grant. City 
Management will submit the required documents for reimbursement. 

• Funds for future elections will be budgeted in the Elections account. 
 
Recommendation 
City Management requests that the City Manager’s authorization of an emergency purchase of the 
TrackMIBallot service for the November 3, 2020 General Election, and the signing of the agreement 
with Kent Communications, Inc., be affirmed by City Council. 
 
 
 
 
Legal Review 
This item was submitted to the City Attorney for review pursuant to City Charter Section 3.17. 
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