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Date: 

To: 

From: 

Subject: 

January 19, 2021 

Mark F. Miller, City Manager 

Robert J. Bruner, Assistant City Manager  
Robert C. Maleszyk, Chief Financial Officer 
Lisa Burnham, Controller 
Kurt Bovensiep, Public Works Director 
Emily Frontera, Purchasing Manager 

Standard Purchasing Resolution 5: Approval to Expend Budgeted Funds – Town Center 
Parking Lot Replacement (Introduced by: Kurt Bovensiep) 

History 
The Troy Community Center officially opened in 2002 after purchasing the property where the former 
Troy High School was located from Troy School District. The abutting property around the old school 
was redesigned and replaced with what is now the Community Center parking lot. The northern lot, 
which is adjacent to Town Center Drive, did not require redesign as it did not impact the new Community 
Center. Therefore, the northern lot remained in its original condition and functioned as an overflow lot 
for large events. Over the last several years, the lot has fallen in disrepair and has been closed off to 
the general public to reduce any liability risk. The lot was only used for city staff purposes and a staging 
area for the carnival rides at Troy Daze.   

As part of the Civic Center Redevelopment discussion starting in 2015, it was discovered that because 
the property was purchased with Parks and Recreation bond funds the property needed to be 
maintained for civic use purposes. The discussion process also provided citizen engagement that 
suggested the Civic Center property should be maintained for civic use as well. The Green Space 
Subcommittee reaffirmed these findings by stating-  

“As with all of our parks, the development of the Troy Civic Center must be considered as an area for 
community interaction that embraces the natural landscape that is vital to preserving the ecosystem. 
The community must move forward from thinking that managing our parks is just cutting the grass or 
picking up the garbage. All of our parks should be considered as regional community centers with the 
development of the Troy Civic Center being the central legacy showpiece and evidence of our planning 
for tomorrow.” (Troy Parks and Recreation Advisory Board, Green Space Sub-Committee Final Report, 
P.25)

For several years the city has attempted to seek partnerships in redeveloping the Community Center’s 
northern lot. Efforts included working with Community Development Block Grant coordinators and the 
Michigan Department of Transportation. All of the partnerships had considerable restrictions on the use 
of the property. Therefore, it was proposed, and then approved, to budget $500,000 in the current 
Capital Budget to renovate the existing asphalt parking lot into a sustainable grass type paver parking 
lot. However, through the design process city staff quickly recognized the potential the area could 


STANDARD PURCHASING RESOLUTION 5: APPROVAL TO EXPEND BUDGETED FUNDS – TOWN CENTER PARKING LOT REPLACEMENT

RESOLVED, That Troy City Council hereby APPROVES to expend budgeted capital funds to OHM Advisors, of Livonia, MI, for the design of the parking lot renovation located on the north side of the Community Center property adjacent to Town Center Drive as presented for a total estimated cost of $43,000 but not to exceed budgetary limitations.
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provide to the community especially with the recent passing of the Library Millage and open on Fridays, 
which will cause the Troy Farmers Market to seek a new location.  
 
OHM Advisors assisted City Staff in the development of the conceptual design as presented. The 
design was presented to the Parks and Recreation Advisory Board on January 14, 2021, and received 
unanimous support to move forward with the project. The board commented on how it liked the 
versatility of the design that could accommodate so many different types of events throughout the years. 
 
The City has engaged OHM Advisors of Livonia, MI, which is one of the City’s professional service 
engineering firms, to complete the necessary engineering documents based on the conceptual design. 
Current funds are budgeted for the project in the 2021 FY budget. The project estimate is $875,000 
and would be bid and constructed in spring/summer of 2021. 
 
Purchasing 
The current contract with OHM Advisors was adopted by City Council in 2017 for engineering and 
design services (Resolution #2017-06-105-J-4a). Under the current contract pricing, OHM proposes a 
design fee of $43,000. 
 
Financial 
Funds are available in Capital Fund – Park – Civic Center Skate Park/Parking Demo with an associated 
project number of 2021C0051 and a budgeted amount of $500,000. It is anticipated that City Staff will 
request a budget amendment for the construction cost as the project has evolved from its original intent.  
 
Recommendation 
City Management recommends granting the authority to expend budgeted capital funds to OHM 
Advisors, of Livonia, MI, for the design of the parking lot renovation located on the north side of the 
Community Center property adjacent to Town Center Drive as presented for a total estimated cost of 
$43,000 but not to exceed budgetary limitations.  
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