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CITY COUNCIL AGENDA ITEM 

 
 
 

Date: June 21, 2021 
 

To: Mark F. Miller, City Manager 
 

From: Robert J. Bruner, Assistant City Manager 
 Robert Maleszyk, Chief Financial Officer  

Lisa Burnham, Controller 
 

Subject: 2021/2022 Budget Amendments and Re-Appropriations  
 
 
 
 

History 
The State of Michigan contacted the City regarding Act 51 reporting and how it is reported in the general 
ledger.  In response to this, in May of this year, City Council adopted a budget for fiscal year 2022 that 
included a reorganization of General Fund expenditures to be compliant with the State’s request.  
Further, we need to make these same changes to Fiscal 2021 through the use of budget amendments.  
Michigan Transportation Funds (ACT 51 funds) must be expended in the Major and Local Street funds 
rather than be transferred to and expended from the General Fund.  Those changes must be 
implemented in the actual year end numbers for the 2021 Fiscal Year in order to be compliant with MCL 
247.663.  Please see details on the attached document.   
 
In addition, the City has several Capital Projects and a Police Department Project utilizing Forfeiture 
funds in Fiscal Year 2021 that will not be completed prior to June 30, 2021. This is primarily due to the 
Covid-19 Pandemic.  The projects and details are listed on the attached document.   

 
Financial 
Budget Amendments: 
Budget amendments for the 2021 Fiscal Year for the Act 51 eligible funds are detailed in the attached 
document.   
   
Budget Re-Appropriations: 
Funds were budgeted in the 2021 Fiscal Year for the projects listed on the attached document.  These 
listed projects will need to be re-appropriated to the 2022 Fiscal Year.   
 
 
Recommendation 
City Administration recommends amending the General Fund and the Major and Local Streets Funds 
for the 2021 Fiscal Year and the re-appropriation of the Capital Projects and Police Forfeiture Project to 
Fiscal Year 2022 as detailed on the attached documents. 

 
 


Budget Amendment and Re-Appropriation  



Suggested Resolution

Resolution #2021--     

Moved by      

Seconded by      





RESOLVED, That Troy City Council hereby AUTHORIZES City Management to amend the

Current 2021 General Fund Budget as detailed below:



Revenue Decreases:   

		Transfers in Major Streets					     $ 2,576,101

		Transfers in Local Streets				   	        2,482,345

										     $ 5,058,446

Expenditure Decreases:

		Streets-Major						      $ 2,576,101

                   Streets-County						            541,370

		Parks Maintenance-Major Tree				              26,430

		Park Maintenance-Street Island Major			              84,260

		Streets-Local							         2,482,345

		Park Maintenance-Local Tree				            844,090				Park Maintenance-Street Island Local			                     50	

                                                                                                                $ 6,554,646



BE IT FURTHER RESOLVED, that Troy City Council Herby AUTHORIZES City Management to amend the current 2021 Major Street Fund as follows:



 Expenditure Increases:

		Streets-Major					                  $2,576,101

		Park Maintenance-Major Tree                                                     26,430

		Park Maintenance-Street Island Maintenance                             84,260

Streets-County						            541,370

		                                                                                              $3,228,161

	

  Expenditure Decreases:

		Transfers Out to General				 	        $2,576,101



	

BE IT FURTHER RESOLVED, that Troy City Council Herby AUTHORIZES City Management to amend the current 2021 Local Street Fund as follows:



Expenditure Increases:

		Streets-Local					                             $2,482,345

		Parks Maintenance-Local Tree			                       844,090

		Parks Maintenance-Street Island Local	                                           50

                                                                                                                  $3,326,485



Expenditure Decreases:

		Transfers Out of General				                  $2,482,345



BE IT FURTHER RESOLVED, that Troy City Council Herby AUTHORIZES City Management to Re-appropriate Capital Projects and Special Revenue Funds from 2021 to 2022 as detailed below: 



	

		Project Title

		Amount

		Department

Division

		Fund





		Patrol Rifles

		$48,300

		Police

		Forfeiture Fund





		Cooling Tower

		$115,000.00

		Building Operations

		Capital Fund





		Exterior Building Envelope Repairs

		$20,000.00

		Building Operations

		Capital Fund





		Replace Generator FS 6

		$90,580.00

		Fire

		Capital Fund





		Window Replace HV General Store



		$7,800.00

		Museum

		Capital Fund



		Boulan Park Restroom Renovation

		$36,250.00

		Parks



		Capital Fund



		Jaycee Park Restroom Renovation

		$31,180.00

		Parks



		Capital Fund



		Firefighters Park Restroom Renovations

		$43,160.00

		Parks



		Capital Fund



		Exterior Building Repairs



		$100,000.00

		Recreation

		Capital Fund



		Leisure Pool Heater Replacement



		$77,000.00

		Recreation

		Capital Fund



		Gym Floor Resurfacing



		$30,000.00

		Recreation

		Capital Fund



		Camera Replacement for Property Rm & Lockup

		$45,000.00

		Police

		Capital Fund





		K-9 Dog Purchase.



		$13,000.00

		Police

		Capital Fund



		TST Drone



		$21,000.00

		Police

		Capital Fund



		Emergency Oper (EOC) Technology Upgrade

		$40,000.00

		Police

		Capital Fund



		Parking Lot Maintenance



		$243,850.00

		Public Works

		Capital Fund



		CO2 & NO2 Detection System

		$65,140.00

		Public Works

		Capital Fund





		Site Updates (Landscape, Cement, Drain)

		$51,950.00



		Aquatic Center

		Aquatic Center

Fund 



		Big Beaver Relief Sewer

		$1,500,000.00

		Sewer

		Sewer Fund





		Sanitary Sewer CIPP

		$249,000.00

		Sewer

		Sewer Fund





		Lift Station Renovations

		$378,000.00

		Sewer

		Sewer Fund





		Willow Grove Sanitary

		$10,000.00

		Sewer



		Water Fund



		Maxwell/Stutz

		$300,000.00

		Water



		Water Fund



		Naughton Wheaton & Piedmont

		$250,000.00

		Water



		Water Fund 



		Orchard Trail

		$400,000.00

		Water

		Water Fund



		Indusco Court

		$500,000.00

		Water

		Water Fund



		I75 Crossing at Oakland Mall Betterment

		$750,000.00

		Water 

		Water Fund



		I75 Crossing at Maple Betterment

		$350,000.00

		Water

		Water Fund



		Axtell/Hollywood Market

		$5,000.00

		Water



		Water Fund



		Exchange Upgrade

		$120,000.00

		Information Technology

		IT Fund



		Phone System Upgrade



		$100,000.00

		Information 

Technology

		IT Fund



		Patrol Cars

		$150,000.00

		Motor Pool

		Motor Pool

Fund



		Roof Top Unit

		$13,000.00

		Motor Pool



		Motor Pool

Fund
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Fund Department/Division Current Budget Proposed Budget Budget Amendment

General Expenditures (Decreases)
Streets-County 541,370.00$              -$                          (541,370.00)$                 
Streets-Major 2,576,101.00$           -$                          (2,576,101.00)$              
Park Maintenance-MajorTree 26,430.00$                -$                          (26,430.00)$                   
Park Maintenance-Street Island Maintenance Major 84,260.00$                -$                          (84,260.00)$                   
Streets-Local 2,482,345.00$           -$                          (2,482,345.00)$              
Park Maintenance-Local Tree 844,090.00$              -$                          (844,090.00)$                 
Park Maintenance-Street Island Maintenance 50.00$                       -$                          (50.00)$                          

General Fund Amendment 6,554,646.00$           (6,554,646.00)$              

Revenue (Decreases)
Transfers In Major Streets 2,576,101.00$           -$                          (2,576,101.00)$              
Transfers in Local Streets 2,482,345.00$           -$                          (2,482,345.00)$              

5,058,446.00$           (5,058,446.00)$              

Major Streets
Streets- Major -$                           2,576,101.00$          2,576,101.00$               
Park Maintenance-MajorTree -$                           26,430.00$               26,430.00$                    
Park Maintenance-Street Island Maintenance -$                           84,260.00$               84,260.00$                    
Streets- County -$                           541,370.00$             541,370.00$                  
Transfers Out 2,576,101.00$           -$                          (2,576,101.00)$              

Major Streets Amendment 2,576,101.00$           3,228,161.00$          652,060.00$                  

 Local Streets
Streets-Local -$                           2,482,345.00$          2,482,345.00$               
Parks Maintenance-Local Tree -$                           844,090.00$             844,090.00$                  
Parks Maintenance-Street Island Maintenance -$                           50.00$                      50.00$                           
Transfers Outs 2,482,345.00$           -$                          (2,482,345.00)$              

Local Streets Amendment 2,482,345.00$           3,326,485.00$          844,140.00$                  

-$                               

Proposed Budget Amendment-ACT 51 Funds



Department Account Amount
Building Operations 401.264.265.7975.040 - Buildings and Improve Cooling Tower 115,000.00$                         
Building Operations 401.264.277.7975.145 - Buildings and Improve Court Envelope Repairs 20,000.00$                           

Fire 401.336.344.7975.080 - Buildings and Improve Station Six Generator 90,580.00$                           

Museum 401.804.804.7975.900 - Buildings and Improve General Repairs Windows 7,800.00$                             

Parks - Municipal Grounds 401.751.770.7975.135 - Buildings and Improve Boulan Park Restrooms 36,250.00$                           
Parks - Municipal Grounds 401.751.770.7975.135 - Buildings and Improve Jaycee Park Restrooms 31,180.00$                           
Parks - Municipal Grounds 401.751.770.7975.135 - Buildings and Improve Firefighters Park Restrooms 43,160.00$                           

Recreation 401.752.755.7975.125 - Buildings and Improvements- Exterior Repairs 100,000.00$                         
Recreation 401.752.755.7978.045 - General Equipment Leisure Pool 77,000.00$                           
Recreation 401.752.755.7975.125 - Buildings and Improve Gym Floor Resurfacing 30,000.00$                           

Police 401.301.11.305.7978.010 - General Camera Replacement 45,000.00$                           
Police 401.301.12.315.7978.046 - General - K9 13,000.00$                           
Police 401.301.12.315.7978.046 - General  TST DRONE 21,000.00$                           
Police 401.301.11.325.7980.030 General EOC Technology Upgrade 40,000.00$                           

Public Works 401.464.7974.165 - Land Improvements Municipal Parking Lots 243,850.00$                         
Public Works 401.464.7975.900 - Buildings and Improve CO2 and NO2 Detection System 65,140.00$                           

Capital Projects Fund Total 978,960.00$                     

Aquatic Center 587.789.7978.010 - General Site Updates 51,950.00$                           
Aquatic Capital - 587 Fund 51,950.00$                           

Sewer 590.527.535.7973.174025 - Sewer System Big Beaver Relief Sewer 1,500,000.00$                      
Sewer 590.527.535.7973.164045 - Sewer System Sanitary Sewer CIPP 249,000.00$                         
Sewer 590.527.535.7973.164035 - Sewer System Sanitary Lift Stations 378,000.00$                         
Sewer 590.527.535.7973.184015 - Sewer System Willow Grove Sanitary 10,000.00$                           

Sewer Capital - 590 2,137,000.00$                     

Water 591.537.555.7972.205075 - Water System Maxwell/Stutz 300,000.00$                         
Water 591.537.555.7972.185025 - Water System Naughton, Wheaton & Piedmont 250,000.00$                         
Water 591.537.555.7972.205045 - Water System Orchard Trail 400,000.00$                         
Water 591.537.555.7972.205055 - Water System Indusco Court 500,000.00$                         
Water 591.537.555.7972.205025 - Water System I75 Xing at Okld Mall Betterment 750,000.00$                         
Water 591.537.555.7972.205035 - Water System I75 Xing at Maple Betterment 350,000.00$                         
Water 591.537.555.7972.205065 - Water System Axtell/Hollywood Market 5,000.00$                             

Water Capital - 591 Fund 2,555,000.00$                     

Information Technology 636.228.7980.030 -  Computer Software-Exhange Updgrade 90,000.00$                           
Information Technology 636.228.7980.032 - Computer Consulting Exchange Upgrade 30,000.00$                           
Information Technology 636.228.7980.020 - Office Equipment Computers- Phone System 100,000.00$                         

Information Technology Capital - 636 Fund 220,000.00$                         

Motor Pool 661.549.565.7981 - Vehicles- 5 Patrol 150,000.00$                         
Motor Pool 661.549.565.7975.900 - Buildings and Improve- Roof Top Units 13,000.00$                           

Motor Pool Capital - 661 Fund 163,000.00$                         

Business Type Capital Total 5,126,950.00$                 

Police 265.321.7740.045 - Operating Supplies Tactical Patrol Rifles 48,300.00$                           
Police Forfeiture - 265 Fund Total 48,300.00$                           

Police Forfeiture Total 48,300.00$                       

Grand Total 6,154,210.00$                 
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