
 

 

CITY COUNCIL AGENDA ITEM 

 
Date: September 7, 2021 
 
To:  Mark F. Miller, City Manager 
 
From: Robert J. Bruner, Assistant City Manager 
 R. Brent Savidant, Community Development Director 
 
Subject: ANNOUNCEMENT OF PUBLIC HEARING – TROY CROSSING PLANNED UNIT 

DEVELOPMENT (File Number PUD JPLN2021-0008) – Proposed Amendment to Troy 
Crossing PUD, North side of Big Beaver, East of John R (Parcels 88-20-24-352-067 and 
-068), Section 24, Currently Zoned PUD 8 (Planned Unit Development 8) District 

 
The applicant Brian Najor of Najor Companies submitted an application to amend Troy Crossing (AKA 
The Phoenix Troy Apartments) Planned Unit Development (PUD). The PUD was approved in 2017. 
The approved project featured two retail buildings plus four apartment buildings totaling 96 units. The 
four apartment buildings are nearing completion. The two retail buildings along Big Beaver have not 
been constructed and the applicant seeks to replace the approved retail buildings with another 3-story, 
25-unit apartment building featuring 2,000 square feet of retail/restaurant on the ground floor. 
 
The Planning Commission considered this application at a public hearing on August 24, 2021 and 
recommended approval of the rezoning by an 8-0 vote. In the resolution, the Planning Commission 
encouraged the applicant to enhance the development with additional landscaping, to consider moving 
the retail/restaurant space to the east side of the building and to increase the amount of retail/restaurant 
space on the ground floor up to 4,000 square feet. The applicant has not submitted revised plans which 
address these suggestions. 
 
A City Council public hearing has been scheduled for September 27, 2021.  
 
Attachments: 

1. Agenda packet from August 24, 2021 Planning Commission meeting. 
2. Minutes from August 24, 2021 Planning Commission Regular meeting (excerpt). 
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DATE: August 19, 2021 
 
TO: Planning Commission 
 
FROM: R. Brent Savidant, Community Development Director 
 
SUBJECT: PUBLIC HEARING - TROY CROSSING PLANNED UNIT DEVELOPMENT (File 

Number PUD JPLN2021-0008) – Proposed Amendment to Troy Crossing PUD, 
North side of Big Beaver, East of John R (Parcels 88-20-24-352-067 & -068), 
Section 24, Currently Zoned PUD 8 (Planned Unit Development 8) District. 

 
The applicant Brian Najor of Najor Companies submitted an application to amend Troy 
Crossing (AKA The Phoenix Troy Apartments) Planned Unit Development (PUD). The PUD 
was approved in 2017. The approved project featured two retail buildings plus four apartment 
buildings totaling 96 units. The four apartment buildings are nearing completion. The applicant 
seeks to replace the two approved retail buildings along Big Beaver with another 25-unit 
apartment building featuring 2,000 square feet of retail/restaurant on the ground floor. 
 
The Planning Commission is a recommending body for this application. 
 
The attached report prepared by Carlisle/Wortman Associates, Inc. (CWA), the City’s Planning 
Consultant, summarizes the project as revised. CWA prepared the report with input from 
various City departments including Planning, Engineering, Public Works and Fire. City 
Management supports the findings of fact contained in the report and the recommendations 
included therein. 
 
Attachments: 

1. Maps 
2. Report prepared by Carlisle/Wortman Associates, Inc. 
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Note: The information provided by this application has been compiled from recorded deeds, plats, tax
maps, surveys, and other public records and data. It is not a legally recorded map survey. Users of this

data are hereby notified that the source information represented should be consulted for verification.
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 PUD AMENDMENT  
For 

City of Troy, Michigan 
 Date: August 16, 2021 

 
 
 

 
Applicant: Najor Companies 
 
Project Name: Big Beaver – Troy Crossing PUD 
 
Plan Date: June 5, 2017 
 
Location: North side of Big Beaver, east of John R. 
 
Zoning: Planned Unit Development 
 

   Action Requested: Planned Unit Development Amendment  
 
Required Information: Deficiencies noted 
 

PROJECT AND SITE DESCRIPTION 
 
The Troy Crossing Planned Unit Development received PUD and site plan approval in 2017.   The 
2017 approval included four (4) 3-story apartment buildings (totaling 108 units), two 
retail/restaurant facilities (totaling approximately 10,000 sq.ft), and a community center.   The 
retail buildings front Big Beaver Road, with the apartment buildings along the north, east and 
west sides of the property.  Arranged as a plaza style development, the four apartment buildings 
and retail centers all face the center parking lot and landscaped area.  
 
To date all four (4) 3-story apartment buildings have been constructed.  The applicant notes that 
due to market conditions, they are seeking an PUD amendment to convert the two 
retail/restaurant facilities, into one building that will include 25 additional residential units and 
approximately 2,000 sq/ft of restaurant/retail.  Parking is sufficient with the change from retail 
to residential.   
 
The proposed architecture matches the built apartments.  
 



Troy Crossing PUD 
July 20, 2021  
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SUMMARY  

 
Planning Commission is to hold a public hearing and make a recommendation to the City Council.  
 

 
Yours Truly, 
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PLANNED UNIT DEVELOPMENT (PUD) 
 

6. PUBLIC HEARING - TROY CROSSING PLANNED UNIT DEVELOPMENT (File 
Number PUD JPLN2021-0008) – Proposed Amendment to Troy Crossing PUD, North 
side of Big Beaver, East of John R (Parcels 88-20-24-352-067 and -068), Section 24, 
Currently Zoned PUD 8 (Planned Unit Development 8) District 
 
Mr. Carlisle presented a review of the proposed Amendment to Troy Crossing Planned 
Unit Development. He compared the differences of the 2017 approved plan and 
proposed amendment as relates to the residential and commercial facilities. Mr. Carlisle 
reported parking is sufficient with the change from retail to residential and the proposed 
architecture matches the apartments that have been constructed and/or currently under 
construction. Mr. Carlisle said if the amendment to the PUD is approved, the applicant 
would be required to submit a revised landscape plan and photometrics plan for 
Building 5. He said a public hearing is scheduled this evening and the Planning 
Commission role is to make a recommendation to City Council. 
 
Mr. Carlisle provided a brief explanation of a PUD application. 
 
Mr. Savidant provided a brief history of the original Planned Unit Development as 
relates to the public benefit and mix of retail and residential uses.  
 
Applicant Bryan Najor and General Contractor Richard Atto were present. 
 
Mr. Najor addressed the development with respect to the changing market. He said 
residential is a highly sought after component now and commercial is shrinking. Mr. 
Najor said the proposed amendment would accommodate the market for additional 
residential. His focus on a retail/restaurant component is a less intense use that would 
be harmonious with existing apartment residents. 
 
There was discussion on: 

• Building height; initially 4 story. 

• Success of development; compliments to property owner/applicant. 

• Square footage of retail component; reduction, retail options. 

• Community Center on site; fitness center and kitchen planned in future. 

• Public benefit for City as a whole, not only apartment residents. 

• Standards for Approval; how they relate to application at time of approval and 
currently with proposed amendment. 

• Location of retail component; west or east elevations. 

• Landscaping/screening; administration to work with applicant on landscape/hardscape. 

• Preserving integrity of original PUD agreement. 

• Demographics of apartment residents; fully occupied; on-going list of potential new 
residents. 

 
Mr. Atto addressed the marketing strategy and flexibility in the location of the retail 
component. 
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PUBLIC HEARING OPENED 
 
There was no one present who wished to speak.  
 
PUBLIC HEARING CLOSED 
 
Mr. Savidant suggested a non-binding Resolution to encourage the developer to 
consider additional square footage for retail provided there is sufficient parking and 
allow flexibility in amending the PUD agreement. 
 
Resolution # PC-2021-08-xxx (withdrawn) 
 

Moved by: Rahman 
Support by: Perakis 
 

WHEREAS, The applicant Najor Companies submitted an application to amend Troy 
Crossing Planned Unit Development (PUD), aka The Phoenix Troy Apartments, located 
on the north side of Big Beaver, east of John R, in Section 24, approximately 4.77 acres 
in area; and 
 

WHEREAS, Troy Crossing PUD was approved as a mixed use development including 
four 3-story apartment buildings and two retail/restaurant facilities; and 
 

WHEREAS, The applicant has proposed to replace the two approved 1-story 
retail/restaurant facilities with one 3-story building featuring whatever possible 
apartments the applicant can make and 4,000 square feet of retail/restaurant on the 
ground floor on both the east and west sides; and 
 
WHEREAS, The proposed 3-story building is similar in design to the four buildings on 
site which are nearing completion; and 
 

WHEREAS, The proposed revision to the PUD meets the Standards for Approval set 
forth in Section 11.03. 
 

BE IT RESOLVED, That the Planning Commission recommends to City Council that 
Concept Development Plan Approval and Preliminary Development Plan Approval for 
the proposed amendment to Troy Crossing PUD, aka The Phoenix Troy Apartments, be 
granted. 
 
Discussion on the motion on the floor. 
 
Ms. Dufrane said better direction is needed on the Resolution so that she and the 
applicant’s attorney have something that is workable and feasible to amend the PUD 
agreement. She said also that it appears the applicant is not in support of 4,000 square 
feet of retail. 
 
Mr. Savidant stated he understands the intent of the Resolution on the floor. He 
suggested it might read to encourage additional landscaping, encourage the retail 
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space along the east side versus the west side and encourage additional retail square 
footage, noting this can be accomplished under design considerations. 
 
Mr. Rahman withdrew the Resolution on the floor. Ms. Perakis was in support. 
 
Resolution # PC-2021-08-063 
 

Moved by: Lambert 
Support by: Rauch 
 

WHEREAS, The applicant Najor Companies submitted an application to amend the 
Troy Crossing Planned Unit Development (PUD), aka The Phoenix Troy Apartments, 
located on the north side of Big Beaver, east of John R, in Section 24, approximately 
4.77 acres in area; and 
 

WHEREAS, the Troy Crossing PUD was approved as a mixed use development 
including four 3-story apartment buildings and two retail/restaurant facilities; and 
 
WHEREAS, The applicant has proposed to replace the two approved 1-story 
retail/restaurant facilities with one 3-story building featuring 25 apartment units and 
2,000 square feet of retail/restaurant on the ground floor; and 
 

WHEREAS, The proposed 3-story building is similar in design to the four buildings on 
site which are nearing completion; and 
 

WHEREAS, The proposed revision to the PUD meets the Standards for Approval set 
forth in Section 11.03. 
 

WHEREAS, We encourage the applicant to enhance the landscaping, to consider 
moving the retail/restaurant space to the east side of the building and to encourage the 
applicant to increase the amount of retail/restaurant space on the ground floor up to 
4,000 square feet. 
 

BE IT FURTHER RESOLVED, That the Planning Commission recommends to City 
Council that Concept Development Plan Approval and Preliminary Development Plan 
Approval for the proposed amendment to Troy Crossing PUD, aka The Phoenix Troy 
Apartments, be granted. 
 

Yes: All present (8) 
Absent: Tagle 
 

MOTION CARRIED 
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