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CITY COUNCIL AGENDA ITEM 

 
Date:  February 23, 2022 
 
To:   Mark F. Miller, City Manager 
 
From:  Robert J. Bruner, Assistant City Manager 

Emily Dumas, Library Director 
Phillip Kwik, Assistant Library Director 
Keegan Sulecki, Library Youth Supervisor 
 

Subject: Troy Public Library Youth Area Renovation 
(Presentation by Val Grant, Senior Associate, Integrated Design Solutions) 

 

 
In 2019, the City of Troy began the long overdue process of renovating the Youth area of the Troy 
Public Library, a renovation needed to recreate the Library into a 21st Century space. At that time, after 
a public bidding process, the City Council selected Integrated Design Solutions (IDS) of Troy, Michigan, 
to help redesign the nearly 10,000 square foot area. 
 
The Library’s Youth area is located in what used to be the entire original Library, built in 1971. The area 
was expanded to its current size when the building’s north wing was added in 1984. The Youth area is 
a busy and well-used space. However, the 25-30-year-old furnishings in the area show significant wear 
and are not suitable for children. The needs of young Library users have changed, and the pressures 
on the Youth area are growing. There is an increased demand for flexible and collaborative spaces; 
improved technology; play areas for babies and toddlers; and quiet space for reading and study. 
 
In September 2021, after a break due to COVID, IDS delivered to Library staff a schematic design for 
the Youth area. This design will make the area a more modern and inviting space, and will serve the 
needs of young Library users for many years. 
 
In January 2022, City Council awarded a contract for design services to IDS to move into construction 
phase of the renovation. The renovation project is estimated to cost $2 million, and intended to be 
completed in FY2023. This renovation is the direct result of the enhanced millage, passed by Troy 
voters in 2020. 
 
The Library staff has invited Val Grant, Senior Associate at IDS, to share their design and our vision of 
the Youth area of the Library with City Council. We hope that you are as excited as we are about this 
project, and the possibility of improving public library services to Troy’s youngest residents. 
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PROCESS/ SCHEDULE
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USER STORIES | 2019
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USER STORIES | KEY COMPONENTS
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DESIGN CONCEPTS | COMPARISON
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PROCESS PHASES

Basic steps we’ll go through…

HOW WILL WE ACCOMPLISH THE PROJECT?

CONCEPTUAL
VISIONING

What are the spaces?

What are the sizes?

How are they used?

What’s the budget?

SD DD

SCHEMATIC
DESIGN

Where are they located?

How are they heated?

What goes in the spaces?

Is the scope all identified? 

DESIGN DEVELOPMENT

What are the materials?

What are the details?

How do systems integrate?

Are all decisions made?

PROJECT GOALS

BUILDING DIAGRAM

IDENTIFY BUDGET

SCHEMATIC LEVEL PLAN

3D BUILDING MASSING

FINALIZE PLANS

3D RENDERINGS

CD

CONSTRUCTION 
DOCUMENTS

How are the walls detailed?

How do pipes, lights and ductwork 
integrate?

Are drawings complete?

PRIORITIZE PER SCHOOL

DEFINE NEXT STEPS
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2020 2021

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

KICKOFF MEETING

$$ - COST ESTIMATE REVIEW

$$ - COST ESTIMATE REVIEW

SCHEMATIC
DESIGN

DESIGN
DEVELOPMENT

CONSTRUCTION
DOCUMENTS $$ - OUT FOR BIDS

CONSTRUCTION

DESIGN PROCESS

What are the spaces?

How big are they?

Where do they go?

What goes in the spaces?

What are the materials?

What systems are required?

How will the project go 
together?

How are the systems 
coordinated?

Who will build 
the project?

How much will 
it cost?

How are issues that arise during 
construction handled?
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PRELIMINARY SCHEDULE

DD PROJECT KICK-OFF 

SCHEMATIC DESIGN (COMPLETE SEPTEMBER 2021)

DESIGN DEVELOPMENT (KO + 8wks)

CONTRACT DOCUMENTS (10wks)

COST ESTIMATION (2wks)

BIDDING/ AWARD (4wks)

CONSTRUCTION START (window October- May)

JANUARY 2022

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

NOVEMBER 2022

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

OCTOBER 2022

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 26 26 27 28 29

30 31

DECEMBER 2022

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

APRIL 2022

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

JULY 2022

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

FEBRUARY 2022

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28

MAY 2022

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

AUGUST 2022

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

MARCH 2022

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

JUNE 2022

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30

SEPTEMBER 2022

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30

2022
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INTERIOR UPDATES
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LIBRARY FLOOR PLAN
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1. NEW INFORMATION DESK
2. MULTIPURPOSE
3. BABY/PRE-K SPACE
4. OFFICE
5. COMPUTER STATIONS
6. STUDY ROOM
7. SELF CHECKOUT
8. STORAGE
9. NEW ENTRY
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NEW MAIN ENTRY

LIBRARY FLOOR PLAN

156 LINEAR SF SHELVING 

COLLECTIONS:

ACCESS BAGS (15 SF)

ACCESS BOOKS (18 SF)

ACCESS TUBS (45 SF)

NEW MATERIALS (24 SF)

READER KITS (9 SF)

WONDER BUNDLES (30 SF)

TOTAL = 141 SF
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DESIGN PERSPECTIVE - NEW ENTRY
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INFORMATION DESK

LIBRARY FLOOR PLAN

156 LINEAR SF SHELVING 

COLLECTIONS:

ACCESS BAGS (15 SF)

ACCESS BOOKS (18 SF)

ACCESS TUBS (45 SF)

NEW MATERIALS (24 SF)

READER KITS (9 SF)

WONDER BUNDLES (30 SF)

TOTAL = 141 SF
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DESIGN PERSPECTIVE - REFERENCE/ INFORMATION DESK
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PRIVATE STUDY ROOMS & COMPUTER STATIONS

LIBRARY FLOOR PLAN

156 LINEAR SF SHELVING 

COLLECTIONS:

ACCESS BAGS (15 SF)

ACCESS BOOKS (18 SF)

ACCESS TUBS (45 SF)

NEW MATERIALS (24 SF)

READER KITS (9 SF)

WONDER BUNDLES (30 SF)

TOTAL = 141 SF
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DESIGN PERSPECTIVE - PRIVATE STUDY
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READING AREA

LIBRARY FLOOR PLAN

156 LINEAR SF SHELVING 

COLLECTIONS:

ACCESS BAGS (15 SF)

ACCESS BOOKS (18 SF)

ACCESS TUBS (45 SF)

NEW MATERIALS (24 SF)

READER KITS (9 SF)

WONDER BUNDLES (30 SF)

TOTAL = 141 SF
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DESIGN PERSPECTIVE - READING AREA
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DESIGN PERSPECTIVE - READING AREA
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MULTIPURPOSE ROOM

LIBRARY FLOOR PLAN

156 LINEAR SF SHELVING 

COLLECTIONS:

ACCESS BAGS (15 SF)

ACCESS BOOKS (18 SF)

ACCESS TUBS (45 SF)

NEW MATERIALS (24 SF)

READER KITS (9 SF)

WONDER BUNDLES (30 SF)

TOTAL = 141 SF
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DESIGN PERSPECTIVE – MULTIPURPOSE ROOM
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DESIGN PERSPECTIVE – MULTIPURPOSE ROOM
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BABY/PRE-K SPACE

LIBRARY FLOOR PLAN

156 LINEAR SF SHELVING 

COLLECTIONS:

ACCESS BAGS (15 SF)

ACCESS BOOKS (18 SF)

ACCESS TUBS (45 SF)

NEW MATERIALS (24 SF)

READER KITS (9 SF)

WONDER BUNDLES (30 SF)

TOTAL = 141 SF
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DESIGN PERSPECTIVE - BABY SPACE / PRE-K
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NEXT STEPS
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PROCESS PHASES

Basic steps we’ll go through…

HOW WILL WE ACCOMPLISH THE PROJECT(S)?

CONCEPTUAL
VISIONING

What are the spaces?

What are the sizes?

How are they used?

What’s the budget?

SD DD

SCHEMATIC
DESIGN

Where are they located?

How are they heated?

What goes in the spaces?

Is the scope all identified? 

DESIGN DEVELOPMENT

What are the materials?

What are the details?

How do systems integrate?

Are all decisions made?

PROJECT GOALS

BUILDING DIAGRAM

IDENTIFY BUDGET

SCHEMATIC LEVEL PLAN

3D BUILDING MASSING

FINALIZE PLANS

3D RENDERINGS

CD

CONSTRUCTION 
DOCUMENTS

How are the walls detailed?

How do pipes, lights and ductwork 
integrate?

Are drawings complete?

PRIORITIZE PER SCHOOL

DEFINE NEXT STEPS
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2020 2021

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

KICKOFF MEETING

$$ - COST ESTIMATE REVIEW

$$ - COST ESTIMATE REVIEW

SCHEMATIC
DESIGN

DESIGN
DEVELOPMENT

CONSTRUCTION
DOCUMENTS $$ - OUT FOR BIDS

CONSTRUCTION

DESIGN PROCESS

What are the spaces?

How big are they?

Where do they go?

What goes in the spaces?

What are the materials?

What systems are required?

How will the project go 
together?

How are the systems 
coordinated?

Who will build 
the project?

How much will 
it cost?

How are issues that arise during 
construction handled?
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PRELIMINARY SCHEDULE

DD PROJECT KICK-OFF 

SCHEMATIC DESIGN (COMPLETE SEPTEMBER 2021)

DESIGN DEVELOPMENT (KO + 8wks)

CONTRACT DOCUMENTS (10wks)

COST ESTIMATION (2wks)

BIDDING/ AWARD (4wks)

CONSTRUCTION START (window October- May)

JANUARY 2022

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

NOVEMBER 2022

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

OCTOBER 2022

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 26 26 27 28 29

30 31

DECEMBER 2022

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

APRIL 2022

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

JULY 2022

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

FEBRUARY 2022

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28

MAY 2022

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

AUGUST 2022

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

MARCH 2022

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30 31

JUNE 2022

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30

SEPTEMBER 2022

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30

2022
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THANK YOU
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