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CITY COUNCIL AGENDA ITEM 

Date:  May 9, 2022 
 
 
To:   Mark F. Miller, City Manager 
  
From:  Robert J. Bruner, Assistant City Manager 
  Rob Maleszyk, Chief Financial Officer 

Dee Ann Irby, Controller 
Kurt Bovensiep, Public Works Director  
Brian D Varney, Fleet Operations Manager 
Emily Frontera, Purchasing Manager 

 
Subject: Bid Waiver: Fleet Vehicle Purchases (Introduced by: Kurt Bovensiep) 
 
 
History 

• Six (6) vehicles being purchased are planned replacement vehicles used by the Department of 
Public Works and the Police Department. 

• Six (6) vehicles will be removed from service and sold at auction with estimated proceeds of 
$30,000.  

• This purchase replaces six (6) existing vehicles and will not increase the size of the existing 
Department of Public Works motor pool fleet. 

• The City of Troy under normal circumstances has the ability to purchase this equipment 
cooperatively utilizing multiple cooperative contracts. Due to extended lead times, material 
shortages and short ordering opportunities, City Management is requesting a bid waiver to 
purchase incoming dealer stock from Lafontaine Automotive Group. 

• Competitive bidding is not possible due to low dealer vehicles in stock on similarly equipped 
vehicles. 

• Delivery on incoming stock from Lafontaine is expected to be 4 – 6 weeks.  
 
Purchasing 

• A bid waiver is requested to purchase from Lafontaine Automotive Group of Lansing, MI for 
incoming stock vehicles with a government discount similar to cooperative pricing. 

• Purchasing the recommended vehicles will avoid expected vehicle surcharges that will be added 
to future vehicle purchases.  

• Pricing to purchase six (6) incoming stock vehicles has been secured through Lafontaine 
Automotive Group of Lansing, MI for an estimated total cost of $189,914.00 as per the attached 
quotes. 

• On February 10, 2014 City Council authorized departments to utilize sites such as 
GovDeals.com to dispose of city owned surplus items (Resolution# 2014-02-017-J-4a). 
Therefore, note that the City will utilize and market the six (6) obsolete vehicles on 
GovDeals.com site for optimal trade-in value. 

 
 
 


[bookmark: _Toc146612008]BID WAIVER – Fleet Vehicle Purchases

[bookmark: _Hlk83130072]RESOLVED, That in the best interest of the City, Troy City Council hereby WAIVES the bid process and APPROVES the purchase of six (6) 2022 GM Vehicles from Lafontaine Automotive Group of Lansing, MI for the Department of Public Works for an estimated total cost of $189,914.00. 
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Financial 
• Funds are budgeted and available in the Public Works Fleet Division Capital Fund under Project 

Numbers 2022C0108, 2022C0120, 2022C0121 and 2022C0128 for the 2022 Fiscal Year.  
• Expenditures will be charged to account number 661.549.565.7981. 

 
                                    Unit Cost       Estimated Total         Project# 
 (1) GMC Terrain                                       $30,469.00      $30,469.00          2022C0108 
 (1) GMC Acadia                                       $31,644.00      $31,644.00          2022C0108 
 (1) GMC Terrain                                       $29,279.00       $29,279.00          2022C0120 
 (1) GMC Terrain                                       $29,774.00   $29,774.00          2022C0121 
 (1) GMC Terrain                                       $25,939.00     $25,939.00          2022C0121 
 (1) Chevrolet Silverado                            $42,809.00               $42,809.00         2022C0128 
 
 Estimated Grand Total                                       $189,914.00 
 
 
Recommendation 
City management recommends, in the best interest of the City, that the bid process be waived and 
authorization to purchase six (6) 2022 GM Vehicles from Lafontaine Automotive Group of Lansing, MI 
for the Department of Public Works for an estimated total cost of $189,914.00.  
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             Acadia Example                                                                           Terrain Example  
 

                                                
                                                                              
 
                                                                Silverado Example                                                                                        
    
 
 
    
 
 
                                                      
 
                                         
 
 
G:\Bid Waiver 21-22– Bid Waiver_ Fleet Vehicles Memo 




























	Bid Waiver_DPW Fleet_Detective_2022FY_Memo
	Unit Cost       Estimated Total         Project#

	scan
	scan1

