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CITY COUNCIL AGENDA ITEM 

 
 
Date:  May 9, 2022 
 
To:   Mark F. Miller, City Manager 
   
From:  Robert J Bruner, Assistant City Manager 

Robert Maleszyk, Chief Financial Officer  
  Dee Ann Irby, Controller 
  Kyle Vieth, Financial Compliance Manager   
 
Subject: Public Hearing - Adoption of the 2022/23 Annual and Three-Year City Budget 

introduced by Mark Miller and Rob Maleszyk 
 
 
Attached is a resolution to formally adopt both the 2022/23 annual City budget and Three-year 
budget, as discussed at the Special City Council meeting on April 4th. 
 
The budget resolution reflects a total millage rate of 9.8966 mills for the 2022/23 through 2024/25 
fiscal years. Final millage rate requirements can be summarized as follows: 
 
 2022/23 2023/24 2024/25 
General Operating 6.5000 6.5000 6.5000 
Capital 1.2270 1.2270 1.2270 
Refuse 1.0900 1.0900 1.0900 
Library 1.0796 1.0796 1.0796 
Debt 0.0000 TBD TBD 
    
Total Millage Rate    9.8966   9.8966    9.8966 

 
 

 
 

             
 
 
 
 


E. [bookmark: _Toc260928391]PUBLIC HEARINGS:

[bookmark: _Toc40214393][bookmark: _Toc260928392]E-1	Adoption of the 2022/23 Annual City Budget and Three-Year Budget (2023/24 – 2024/25)



Suggested Resolution

Resolution #2022-05-     

Moved by      

Seconded by      



WHEREAS, Section 8.3 of the City Charter directs the City Council to adopt a budget for the ensuing year, beginning July 1, 2022; and,



WHEREAS, City Council directed City Management to also produce a three-year budget; 



NOW, THEREFORE, BE IT RESOLVED, That the following listed operating revenues including tax revenues and operating transfers “to” the General Operating Fund are ANTICIPATED and that the General Operating Fund has sufficient Fund Balance to appropriate as follows:



Taxes	$38,239,200

Licenses and Permits	3,336,610

Federal Grants	11,000

State Grants	41,000

State Shared Revenues	9,222,100

Contributions – Local	32,000

Charges for Services	7,457,050

Fines and Forfeitures	706,000

Interest and Rents	1,338,780

Other Revenue	1,324,200

Operating Transfers – In	527,060

  Total Revenues and Transfers	62,235,000

Appropriation of Fund Balance	5,005,027



Total Revenues, Transfers and Appropriations	$67,240,027



BE IT FURTHER RESOLVED, That the tax rate for the General Operating Fund SHALL BE six and fifty one-hundredths (6.50) mills on the 2022 taxable valuation.



BE IT FURTHER RESOLVED, In order to meet anticipated service delivery levels, expenditures amounts from the following listed budgetary activity level SHALL BE appropriated from the General Operating Fund:



General Government:

 Council………………………………………………………………..$112,878

     Manager ………………………………………………………….….	2,085,066

 City Attorney……………………………………………………….…1,410,584

 City Clerk…………...…………………………………………..…….1,190,402   

 Human Resources...………………………………………..…………982,348

 Finance…...…………………………………………..……..……….1,309,060 

 Treasurer..…………………………………………………...…………920,684

 Purchasing..………………………………………………...………….357,472

 Assessing……………………………………….……………...…….1,067,866

 Building Operations...…………….………………………………....1,631,124

Total General Government: …………………………………....$11,067,484



Public Safety:

      Police……………………………………………………….……..$30,348,970  

      Fire………………………………………………………….………. 6,427,546

      Building Inspection……………………………………….…………2,092,514

      Total Public Safety…………………………………….……….$38,869,030



Public Works:

      Streets/Drains …………………………………………….……....$1,771,943

      Transportation…………………………………………………………547,178

      Total Public Works………………………………………….…..$ 2,319,121



Community Development: 

       Engineering………………………………………………….……$3,406,284

       Planning……………………………………………………….……1,249,180

      Total Community Development………………………………$ 4,655,464



Recreation and Culture:

       Parks………………………………………………………………..3,265,183	 

       Recreation………………………………………………………….4,549,668

       Nature Center………………………………………………………. 201,280

       Museum/Historic Village……………………………………………312,797

       Total Recreation and Culture………………………..……….$8,328,928		



Other

        Operating Transfers Out…………………………….……… $2,000,000



Total General Fund:				                        $ 67,240,027		

	

BE IT FURTHER RESOLVED, That the following listed operating revenues of the Capital Projects Fund including tax revenues and transfers “to” the Capital Projects Fund are ANTICIPATED and that the Capital Projects Fund has sufficient Fund Balance to appropriate as follows:



Taxes	$ 6,800,000

Grants	13,851,545

Contributions	210,000

Charges for Services	460,000

Interest and Rents	35,000

Other Revenues	114,000

Operating Transfer – In	9,718,000

Total Revenues and Transfers	31,188,545

Appropriation (Surplus) of Fund Balance………………………. 3,125,705



Total Revenues, Transfers and Appropriations	$34,314,250



BE IT FURTHER RESOLVED, That the tax rate for the Capital Fund SHALL BE one and two thousand two hundred seventy ten-thousandths (1.2270) mills on the 2022 taxable valuation.



BE IT FURTHER RESOLVED, In order to meet anticipated expenses, amounts from the following listed budgetary centers SHALL BE appropriated from the Capital Projects Fund:



Manager	$57,000

Finance	10,000

Building Operations	785,000

Police	1,346,000

Fire	3,033,950

Streets	13,713,000

Public Works	55,000

Parks	7,980,000

Recreation	4,037,000

Library	2,893,000

Museum/Historic Village 	173,000

Nature Center	60,000

Debt and Other Financing Uses	171,300



Total Expenditures	$34,314,250



[bookmark: _Hlk70667516]BE IT FURTHER RESOLVED, That the following listed operating revenues including tax revenues and operating transfers “to” the Refuse Fund are ANTICIPATED and that the Refuse Fund has sufficient Fund Balance to appropriate as follows:



      Taxes……………………………………………………………...$6,050,000

      Grants………………………………………………………….……….30,000

      Charges for Services………………………………………….………….500

      Interest and Rents…………………………………………………….10,000

      Appropriation (Surplus) of Fund Balance…………………………(83,930)

      

       Total Revenues, Transfer, and Appropriations…………. $ 6,006,570



BE IT FURTHER RESOLVED, That the tax rate for the Refuse Fund SHALL BE one and nine one-hundredths (1.09) mills on the 2022 taxable valuation.



BE IT FURTHER RESOLVED, In order to meet anticipated expenses, amounts from the following listed budgetary centers SHALL BE appropriated from the Refuse Fund:



      Refuse and Recycling……………………………………………$6,006,570

      

       Total Expenditures………………………………….………...$ 6,006,570



BE IT FURTHER RESOLVED, That the following listed operating revenues including tax revenues and operating transfers “to” the Library Fund are ANTICIPATED and that the Library Fund has sufficient Fund Balance to appropriate as follows:



     Taxes…………………………………………………..………….$6,100,000

     Grants……………………………………………………………...…..53,000

     Contributions…………………………………………………………141,000

     Charges for Services………………………………………………......1,250 

     Fines and Forfeitures…………………………………………………  2,000

     Interests and Rents…………………………………………………… 3,000

     Other Revenue……………………………………………………….…7,000

     Appropriation (Surplus) of Fund Balance…………………….….  908,970



Total Revenues, Transfers, And Appropriations……………..$7,216,220



[bookmark: _Hlk71019549]BE IT FURTHER RESOLVED, That the tax rate for the Library Fund SHALL BE one and seven hundred ninety-six ten-thousandths (1.0796) mills on the 2022 taxable valuation.



BE IT FURTHER RESOLVED, In order to meet anticipated expenses, amounts from the following listed budgetary centers SHALL BE appropriated from the Library Fund:



      Library……………………………………………………………  $7,216,220

  

      Total Expenditures……………………………………………. $7,216,220





BE IT FURTHER RESOLVED, That Troy City Council hereby APPROVES the following budgets as shown in the 2022/23 budget document:

	

Major Road Fund

    Revenue:

             Grants…………………………………………………………$7,500,000

              Interests and Rent………………………………………….…….35,000

              Appropriation (Surplus) of Fund Balance………………..... (125,998)

         Total Revenues, Transfers, and Appropriations……...$7,409,002

    Expenditures:

          Streets…………………………………………………........$3,294,675

          Parks…………………………………………………………....114,327

          Other Finances Uses………………………………………..4,000,000

          Total Expenditures…………………………………….....$7,409,002

Local Road Fund:

      Revenue

         Grants………………………………………………………..$2,900,000

         Interest and Rents……………………………………………….32,000

             Operating Transfers – In…………………………………….1,500,000

             Appropriation (Surplus) of Fund Balance…………………….928,522

             Total Revenues, Transfers, and Appropriations……..$5,360,522

          Expenditures

              Streets……………………………………………………….$2,602,262

              Parks………………………………………………………….   758,260

              Other Financing Uses……………………………………… 2,000,000

              Total Expenditures………………………………………..$5,360,522

    Transit Center:

            Revenue

               Charges for Services………………………………………..$125,590

               Total Revenues, Transfers and Appropriations………$125,590

             Expenditures

                Building and Facility Maint……………………………...….$107,590

                Grounds and Common Area……………………………...…..18,000

               Total Expenditures…………………………………………$125,590

Forfeiture Fund

Revenue

     Fines and Forfeitures……………………………………………. $131,000

     Interest and Rents……………………………………………….…. 10,000

     Appropriation (Surplus) of Fund Balance……………………..... 503,040

     Total Revenue, Transfers, and Appropriations…….………$644,040

  Expenditures

      Police Forfeitures.…………………………………….…………$144,040

      Other Finances Uses………………………………………....…..500,000

     Total Expenditures……………………………………………...$644,040

Community Development Block Grant Fund

 Revenue

       Grants….………………………………………………….……..$150,000

       Total Revenue, Transfers, and Appropriations…….........$150,000

Expenditures

      Home Chore…………………………………………………….…$45,000

      Park Improvements………………………..………………….…..105,000

      Total Expenditures………………………………………....…..$150,000



                      



   Cemetery Fund

   Revenue

     Charges for Services…………………………………………..…..$4,000

     Interest and Rents…………………………………………………...2,200

     Appropriation (Surplus) of Fund Balance………….………….….(5,000)

     Total Revenue, Transfers, and Appropriations……...…..…..$1,200

   Expenditures

      Other Financing Uses………………………………...………...…$1,200

      Total Expenditures……………………………….…………..…..$1,200                             

Series 2013 and 2020 DDA Debt Fund

        Revenue

            DDA………………………………………………………..…$630,145

            Total Revenue, Transfers, and Appropriations….…...$630,145

       Expenditures…

           Gen Obligation Debt……………………………………....…$630,145

           Total Expenditures……………………………………….…$630,145

Sanctuary Lake Golf Course Fund

    Revenue

      Charges for Services……………………………………….....$1,827,110

       Appropriation (Surplus) of Fund Balance……………..……..…727,185

      Total Revenue, Transfers, and Appropriations………….$2,554,295 

     Expenditures

       Sanctuary Lake …………………………………………….…$2,554,295

       Total Expenditures…………………………………….…….$2,554,295

Sylvan Glen Golf Course Fund

      Revenue

        Charges for Services………………………………..……….$1,228,100

        Interest and Rent………………………………………......…….182,400

        Appropriation (Surplus) of Fund Balance……………..…....…(65,640)

       Total Revenue, Transfers, and Appropriations….....…$ 1,344,860

      Expenditures

          Sylvan Glen…………………………………………………..$1,344,860 

          Total Expenditures…………………………………..…….$1,344,860

Aquatic Center Fund

 Revenue

    Charges for Services………………………………….…………... $563,000

    Interest and Rent………………………………………………..……..29,100

    Appropriation (Surplus) of Fund Balance……………………..……189,978

    Total Revenue, Transfers, and Appropriations………....…...$782,078

   Expenditures

      Aquatic Center...……………………………………………......…$782,078

      Total Expenditures……………..………………………....….....$782,078

Sanitary Sewer Fund

Revenue

   Charges for Services………………………………………...….$14,871,000

    Interest and Rents…………………………………………....…..….200,000

    Appropriation (Surplus) of Fund Balance………………..…..…2,735,349

    Total Revenue, Transfers, and Appropriations………....$17,806,349  

Expenditures

    Sanitary Sewer……………………………………………..…..$17,806,349

     Total Expenditures………………………………………......$17,806,349

Water Fund

   Revenue

       Charges for Services…………………………………..…….$22,605,000

        Interest and Rent…………………………………………..……..104,400

        Other Rent………………………………………………….……...100,100

        Appropriation (Surplus) of Fund Balance………………...…..4,059,989

        Total Revenue, Transfers, and Appropriations…….....$26,869,489

     Expenditures

         Water………………………………………………….……...$26,869,489

         Total Expenditures……..………………………….…..….$26,869,489

Building Operations

     Revenue

        Charges for Services……………………….……….………..$1,595,520

         Interest and Rent…………………………………..………..….…..1,000

         Appropriation (Surplus) of Fund Balance……………....………. 3,996

         Total Revenue, Transfers, and Appropriations……..…$1,600,516

       Expenditures

          Building Operations………………………………….……....$1,600,516

          Total Expenditures………………………………………….$1,600,516

Fleet Maintenance Fund

      Revenue

          Charges for Services……………………………………..…...…  $7,600

           Interest and Rent………………………………………………4,545,700

           Other Revenue………………………………………….....…….621,600

           Appropriation (Surplus) of Fund Balance…………….……..4,813,142

           Total Revenue, Transfers, And Appropriations……....$9,988,042

       Expenditures

           Administration……………………………………….……...…$790,636

           Equipment Operation and Maint……………………......…..2,958,120

           DPW Facility Maintenance……………………….…..…..……430,286

           Capital………………………………………………….………5,809,000

           Total Expenditures…………………………………………$9,988,042

Information Technology        

  Revenue

    Charges for Services…………………………………………....$2,461,440

     Interest and Rent…………………………………………………….10,000

     Appropriation (Surplus) of Fund Balance………………..……. (166,622)

    Total Revenue, Transfers, and Appropriations………..….$2,304,818    

   Expenditures

     Information Technology…………………………………..…….$2,304,818

    Total Expenditures………………………………………….….$2,304,818

Unemployment Insurance Fund

   Revenue

     Charges for Services.……………………………………………...$3,790

     Total Revenue, Transfers, and Appropriations………..…… $3,790

    Expenditures

      Unemployment Insurance…………………………………………$3,790

      Total Expenditures……………………………………………… $3,790

Worker’s Compensation Fund

     Revenue

      Charges for Services..…………………………………………..$800,000

      Other Revenue………………………………………………...…...15,000    

      Total Revenue, Transfers, and Appropriations……….….$815,000

    Expenditures

       Worker’s Compensation…………………..…………….……..$815,000

      Total Expenditures………………………………………....….$815,000

 Compensated Absences Fund

   Revenue

      Interest and Rent………………………………………….………$35,000

      Other Revenue……………………………………………...…..4,931,610    

      Total Revenue, Transfers, and Appropriations………...$4,966,610

    Expenditures

       Compensated Absences…………………………………….$4,966,610

      Total Expenditures…………………………………….…….$4,966,610





BE IT FURTHER RESOLVED, That the three-year budget (2023/24 – 2024/25) for the General Fund, Capital Projects Fund, Refuse Fund, and Library Fund be APPROVED based on the following revenues, expenditures and available, if needed, Fund Balance:



General Fund Operating					    2023/24            2024/25

Taxes	$39,965,250	$41,091,300

Licenses and Permits	3,496,471	3,662,196

Federal Grants	11,000	11,000

State Grants	41,000	41,000

State Shared Revenues	9,033,100	9,143,100

Contributions – Local	32,000	32,000

Charges for Services	7,646,450	7,623,900

Fines and Forfeitures	711,000	716,000

Interest and Rents	1,354,280	1,374,780

Other Revenue	1,363,700	1,407,200

Operating Transfers – In	538,480	350,350

Total Revenues & Transfers	$64,192,731	$65,452,826

Appropriation of Fund Balance	5,633,038	6,179,406

   Total Revenue, Transfers and Appropriations	$69,825,769	$71,632,232



BE IT FURTHER RESOLVED, That the tax rate for the General Operating fund SHALL BE six and fifty one-hundredths (6.50) mills on the 2023 and 2024 taxable valuation.



BE IT FURTHER RESOLVED, That in order to meet anticipated service delivery levels expenditures amounts from the following listed budgetary centers SHALL BE appropriated from the General Operating Fund:



						      2023/24            2024/25



General Government	$11,157,201	$11,535,382

Public Safety	40,043,617	41,287,677

Public Works	2,377,035	2,425,114

Community Development	4,763,750	4,877,222

Recreation and Culture	8,484,166	8,506,837

Operating Transfers Out	3,000,000	3,000,000

Total Expenditures	$69,825,769	$71,632,232



BE IT FURTHER RESOLVED, That the following listed revenues and appropriation Fund Balance of the Capital Projects Fund are ANTICIPATED:



                                       			     2023/24             2024/25



Taxes	$6,800,000	$6,800,000

Grants	4,080,000	1,600,000

Contributions	210,000	210,000

Charges for Services	460,000	460,000

Interest and Rents	35,000	35,000

Other……………………………………………………………30,000…………30,000

Operating Transfer-In	9,225,000	7,965,000

Total Revenues and Transfers	$20,840,000	$17,100,000

Appropriation (Surplus) of Fund Balance	16,505,330	1,439,434



Total Revenues, Transfers and Appropriations	$37,345,330	$18,539,434



BE IT FURTHER RESOLVED, That the tax rate for the Capital Projects Fund SHALL BE one and two thousand two hundred seventy ten-thousandths (1.2270) mills on the 2023 and 2024 taxable valuation.



BE IT FURTHER RESOLVED, That in order to meet anticipated expenditures, amounts from the following listed budgetary centers SHALL BE appropriated from the Capital Projects Fund:











                                     			      2023/24             2024/25



Finance	$10,000	$10,000

Building Operations	6,675,000	345,000

Police	2,014,600	353,000

Fire	774,000	1,800,000

Streets	19,389,000	11,583,000

Public Works	523,000	316,000

Parks	4,720,000	2,925,000

Recreation	1,565,000	245,000

Library	800,000	840,000

Nature Center………………………………………………..265,000………….60,000

Museum………………………………………………………440,000………….45,000

Debt and Other Financing Uses	169,730…………17,434



[bookmark: _GoBack]Total Expenditures	$37,345,330	$18,539,434



BE IT FURTHER RESOLVED, That the tax rate for the Refuse Fund SHALL BE one and nine one-hundredths (1.09) mills on the 2023 taxable valuation and the 2024 taxable valuation.



BE IT FURTHER RESOLVED, That the Refuse Fund SHALL BE appropriated $6,241,200 in 2023/24 and $6,428,110 in 2024/25.



BE IT FURTHER RESOLVED, That the tax rate for the Library Fund SHALL BE one and seven hundred ninety-six ten-thousandths (1.0796) mills on the 2023 taxable valuation and the 2024 taxable valuation.



BE IT FURTHER RESOLVED, That the Library Fund SHALL BE appropriated

$5,835,626 in 2023/24 and $5,708,929 in 2024/25.





Yes:	     

No:	     

viethka
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