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CITY COUNCIL AGENDA ITEM 

 
Date:  May 23, 2022 
 
To:   Mark F. Miller, City Manager  
  
From:  Robert J. Bruner, Assistant City Manager 
  Rob Maleszyk, Chief Financial Officer 
  Dee Ann Irby, Controller 
  Chief Frank Nastasi, Police Department 
  Captain Thomas Gordon, Police Department 
  Lt. Russel Harden, Police Department 
  Matthew Heasley, Police IT Manager (Interim)  
  Emily Frontera, Purchasing Manager 
 
Subject: Standard Purchasing Resolution 4:  State of Michigan MiDEAL Purchasing Cooperative 

– EOC and Training Center A/V Upgrades  
 
 
History 
The Troy Emergency Operations Center (EOC) and the Fire and Police Training Center (backup EOC) 
are two facilities that are crucial and multifunctional for the Police Department as well as the entire city 
operations. The EOC is located on the second floor at the north end of the Troy Police Department. 
This is a common meeting and media room for meetings and presentations. This room also is the 
central hub for department heads and emergency response teams in case of city-wide catastrophe. 
The Fire and Police Training Center is a separate building within the Troy city limits at 4850 John R 
Road. This building has several classroom style rooms that host internal and external training sessions 
for police, fire, and other municipal seminars. The Training Center is also the designated emergency 
backup for the EOC if the Police Department EOC is unavailable during a city-wide catastrophe.  
 
Both of these facilities have their own sets of audio and video equipment which include video projectors, 
display screens, audio speakers, microphones and input/output devices allowing for ease of use for 
presentations. The current equipment has not been replaced since 2015, (Resolution #2015-01-024-J-
4b) and needs replacement due to functionality and age. Some of the equipment can remain and be 
replaced at a future date but the main display devices requested to be replaced are the projectors, 
projector screens, and lecterns. The current projectors, which are several years out of warranty and 
are displaying very dim images even with bulb replacements, will be replaced with laser projectors 
which have high-def imagery and do not require bulbs. The lecterns currently do not face the class and 
are inadequate for simplicity. Replacing them with presentational lectures will be more professional and 
engaging for the presenter.  
 
Purchasing 
• Pricing to provide audio and video devices, installation, setup and training has been secured by 

Smart Homes, Inc of Mason, MI through the State of Michigan MiDEAL Cooperative Purchasing  
Contract #190000001422 for an estimated total cost of $39,504.24 as detailed in quote 
#QUOQ16088. 


STANDARD PURCHASING RESOLUTION 4: State of Michigan MiDEAL Purchasing Cooperative – EOC and Training Center A/V Upgrades  

RESOLVED, That in the best interest of the City, Troy City Council hereby WAIVES the bid process and AWARDS a contract for the Audio and Video Upgrades at the Troy Emergency Operating Center and Fire and Police Training Center to Smart Homes Inc of Mason, MI as detailed in the attached quote per the MiDEAL Cooperative Purchasing Contract #190000001422 for an estimated total cost of $39,504.24; not to exceed budgetary limits. 



[bookmark: _GoBack]BE IT FINALLY RESOLVED, That the award is CONTINGENT upon the contractor’s submission of properly executed contract documents, including insurance certificates and all other specified requirements.  
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Purchasing (continued) 
• City Council authorized participation in the Cooperative Purchasing Program on November 8, 2021 

(Resolution #2021-11-160).                                 
 
Financial 
Funds are budgeted and available in the Police Department Office Equipment Capital Fund under 
Project Number 2022C0152 for the 2022 fiscal year. Expenditures will be charged to account number 
401.301.11.325.7980.030 
 
Recommendation 
City Management recommends awarding a contract to Smart Homes, Inc of Mason, MI for the audio 
and video upgrades at the Troy Emergency Operations Center and Fire and Police Training Center, as 
outlined in the attached quote and as per the State of Michigan MiDEAL Cooperative Purchasing 
Contract for an estimated total cost of $39,504.24 not to exceed budgetary limits.  
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