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CITY COUNCIL AGENDA ITEM 

 
Date:  July 11, 2022 
 
 
To:   Mark F. Miller, City Manager 
  
From:  Robert J. Bruner, Assistant City Manager 
  Rob Maleszyk, Chief Financial Officer 

Dee Ann Irby, Controller  
Kurt Bovensiep, Public Works Director 
Emily Dumas, Library Director 
Brian Goul, Recreation Director 
Dennis Trantham, Facilities and Grounds Operations Manager  
Emily Frontera, Purchasing Manager 

 
Subject: Bid Waiver – Building Management System Controls and Standard Purchasing 

Resolution 5: Approval to Expend Budgeted Funds – Building Management System 
Upgrade and Replacement 

 
History 
In 2002 the Troy Community Center was constructed and charted the course for the Andover 
Continuum Building Management System in use today.  The Building Management System (BMS) is 
responsible for controlling the Heating, Ventilation and Air Conditioning (HVAC) in the larger 
municipal facilities and the lighting controls at the Troy Public Library.  It is through the BMS that we 
are able to regulate temperature in the facilities based on a schedule that is developed by the needs 
or demands of the facility.  These schedules allow us to save energy by not heating or cooling a 
space that is not in use.   
 
Like most technology today, upgrades are required to continue to maintain the intended functionality.  
The existing Andover Continuum BMS is 19 years old and has been placed in the end of life 
category by the manufacturer, Schneider Electric.  When a product is deemed end of life, the 
manufacturer no longer directs their resources to the program.  The next step for the manufacturer is 
to officially sunset the program.  Once a program is sunset there is a timeline established where the 
manufacturer will no longer provide support.  That is expected in the next 1-2 years according to the 
manufacturer.   
 
Schneider Electric has recognized the significant investment that its customers have already made in 
their existing BMS, and because of this understanding, Schneider Electric has provided a path 
forward that includes the integration of many of the system controls that are currently in use in the 
field today. The new BMS EcoStruxure is able to communicate with the existing field controllers 
while providing a platform for increased control and additional tools to maximize building efficiency.   
 
The 2018 Facilities Condition Assessment and Analysis identified the BMS as deficient and 
recommended an upgrade.  
 


Bid Waiver – Building Management System Controls and Standard Purchasing Resolution 5: Approval to Expend Budgeted Funds – Building Management System Upgrade and Replacement

[bookmark: _GoBack]RESOLVED, That in the best interest of the City, Troy City Council hereby WAIVES the bid process and AWARDS a contract to MCMI Facility Automation of Sterling Heights, MI for Building Management System Control upgrade and replacement for an estimated cost of $172,200 not to exceed budgetary limitations as per the attached proposal.



BE IT FURTHER RESOLVED, That the award is CONTINGENT upon contractor’s submission of properly executed contract documents, including insurance certificates and all other specified requirements.
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Purchasing 

• Pricing for the installation of the Building Management System Controls has been secured 
from MCMI Facility Automation (MCMI) of Sterling Heights, MI. 

• MCMI has provided design, service, installation and maintenance on the city’s building 
automation system for over 20 years and are the original designers and installers.  

• MCMI is the Schneider Electric/Andover Controls representative for the State of Michigan. 
 

Financial 
Funds for the purchase and installation for the Building Management System Upgrade and 
Replacement are budgeted and available in the following Capital Fund Accounts for the 2023 fiscal 
year: 
 

Capital Fund Account  Amount  
Community Center  401.752.755.7975.125  $40,700 
District Court  401.264.277.7975.145 $40,900    
Library  401.790.7975.900   $45,200   
City Hall/Police 401.264.265.7975.165 $45,400  

 
 

Recommendation 
City Management recommends, in the best interest of the City, the bid process be waived and a 
contract be awarded to MCMI Facility Automation of Sterling Heights, MI for Building Management 
System Control upgrade and replacement for an estimated cost of $172,200 not to exceed 
budgetary limitations, as detailed in the attached proposal. 
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