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Date: July 25, 2022 @
To: Mark F. Miller, City Manager
From: Robert J. Bruner, Assistant City Manager

Rob Maleszyk, Chief Financial Officer

Dee Ann Irby, Controller

Kurt Bovensiep, Public Works Director

Scott Carruthers, Streets and Drains Operations Manager
Emily Frontera, Purchasing Manager

Subject: Pavement Markings on Major and Local Roads (Introduced by Scott Carruthers)

History

e The Streets and Drains Division is responsible for the maintenance of 346 miles of roads.

e Pavement marking is designed to keep motorists in their lanes and helps to keep traffic moving in
a safe and orderly manner.

e City Council approved a contract with P K Contracting of Troy, Ml on June 28, 2021 for pavement
marking of Major and Local Roads, Resolution # 2021-06-105-J-4a.

e The resolution for P K Pavement Marking is unique in that pavement marking work is performed
on an as-needed basis yet there is a dollar amount that is specified as “not-to-exceed” in
combination with language that stated within budgetary limitations.

¢ Necessary pavement markings were assigned to the contractor without recognizing the limitations
of the resolution.

e The expenditures do not require a budget amendment as the Streets Major Road Fund is within
budget.

Purchasing

e Lane striping and marking of stop bars and crosswalks has been completed. The total cost of
pavement marking in fall of 2021 was $85,990.37 and the cost for the spring of 2022 was
$171,434.20 for a 2022 Fiscal Year total of $257,424.20, with $154,813.94 over the resolved
amount.

Financial

Funding is available in the Major Street Fund for the 2022 Fiscal Year and does not require a budget
amendment.



[bookmark: _GoBack]RESOLUTION: Pavement Markings on Major and Local Roads 

RESOLVED, That Troy City Council, in the best interest of the City hereby AFFIRMS expending budgeted funds to P K Contracting of Troy, MI, the City’s pavement marking contractor, to refresh pavement markings on City owned roads for a total amount of $171,434.20. 
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Recommendation

Due to the need to protect our residents and other motorists passing through Troy, City Management
authorized the refreshing of pavement markings on City owned roads to P K Contracting of Troy, Ml
for a total cost of $171,434.20. City management requests City Council affirm the expending of
budgeted funds for pavement markings for the Streets and Drains Division.



