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CITY COUNCIL AGENDA ITEM 

 
Date:  December 21, 2022 
 
 
To:   Mark F. Miller, City Manager 
  
From:  Robert J. Bruner, Assistant City Manager  

Rob Maleszyk, Chief Financial Officer 
  Dee Ann Irby, Controller 
  Brian Goul, Recreation Director 
  Emily Frontera, Purchasing Manager 
 
Subject: Budget Amendment and Standard Purchasing Resolution 4: OMNIA Partners 

Cooperative Purchasing Contract – Golf Course Maintenance Equipment 
 
 
History 
• The average age of the current ground’s maintenance equipment at the City of Troy Golf courses is 

15-20 years.    
• The City is eligible to utilize OMNIA Partners Purchasing Cooperative or Indigo Golf, TROON 

contracted pricing to purchase replacement grounds maintenance equipment for the golf courses 
at the most advantageous prices for the City.  

• Indigo Golf has acquired pricing for five new pieces of machinery to replace this deteriorating 
equipment.    

• This grounds equipment needs to be replaced as it has reached the end of its lifecycle and is 
necessary to maintain the course landscaping. 

 
Purchasing 
• The City has the ability to purchase five (5) pieces of equipment cooperatively utilizing the OMNIA 

Partners Cooperative Purchasing Contract #2017025 or Indigo Golf TROON National Account 
pricing.    

• Upon analysis of the OMNIA Contract and the Indigo Golf TROON National Account pricing, this 
purchase is recommended for award utilizing the OMNIA Partners Cooperative Contract as the 
Indigo Golf TROON National Account will not guarantee a price until items are ready to be shipped 
whereas OMNIA will hold the quoted prices.  

• Pricing to purchase the five (5) ground maintenance equipment has been secured from Spartan 
Distributors of Auburn Hills, MI based on the OMNIA Partners Cooperative Purchasing Contract 
#2017025, for an estimated total cost of $197,701.14 less the trade-in amount of $8,000 for the 
obsolete equipment, as detailed in the attached quote.  

 
Financial 
Funds are available in the Sanctuary Lake and Sylvan Glen Golf Course Capital General Equipment 
Fund for project 2023C0083, 2023C0084, 2023C0085, 2023C0086, & 2023C0087 as detailed below.  
 


BUDGET AMENDMENT AND STANDARD PURCHASING RESOLUTION 4 – OMNIA Partners Purchasing Cooperative - Golf Course Maintenance Equipment

[bookmark: _GoBack]RESOLVED, That in the best interest of the City, Troy City Council hereby WAIVES the bid process and AWARDS a contract to Spartan Distributors of Auburn Hills, MI for the purchase of five (5) TORO grounds maintenance equipment for Sanctuary Lake Golf Course and Sylvan Glen Golf Course for an estimated cost of $197,701.14, less the total trade-in amount of $8,000 for an estimated total cost of $189,701.14

BE IT FURTHER RESOLVED, That the Troy City Council hereby APPROVES a budget amendment in the amount of $6,639.78 to the Sanctuary Lake Golf Course Capital General Equipment Fund and $15,061.36 to the Sylvan Glen Golf Course Capital General Equipment Fund.
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CITY COUNCIL AGENDA ITEM 

Financial (continued) 
 

  Golf Course Qty.  TORO Equipment  Total  Budget Project#  
Sanctuary Lake 1 TORO Pro Force Blower $10,242.18 $9,000.00 2023C0084 
Sylvan Glen 1 TORO Pro Force Blower $10,242.18   $9,000.00 2023C0085   
Sanctuary Lake  1 TORO Groundsmaster 3500-D $44,397.60 $36,500.00 2023C0083 
Sylvan Glen 1 TORO Groundsmaster 3500-D $44,397.60 $36,500.00 2023C0087 
Sylvan Glen  1 TORO Groundsmaster 4500 $88,421.58 $77,000.00 2023C0086 
Grand Total All 
Equip.       $197,701.14      
LESS Trade-Ins   ($8,000.00)     
TOTAL PURCHASE 
PRICE    $189,701.14  $168,000.00    

 
This purchase will require a budget amendment in the amount of $6,639.78 to the Sanctuary Lake 
Golf Course Capital General Equipment Fund and a budget amendment in the amount of $15,061.36 
to the Sylvan Glen Golf Course Capital General Equipment Fund for the 2023 fiscal year to cover 
increases in quoted prices. Expenditures will be charged to account numbers 583.768.7978.010 and 
584.788.7978.010.  
 
Recommendation 
City management recommends that the bid process be waived and a contract be awarded to Spartan  
Distributors of Auburn Hills, MI for the purchase of five (5) TORO Grounds Maintenance Equipment 
for Sanctuary Lake Golf Course and Sylvan Glen Golf Course for an estimated total cost of 
$197,701.14, less a total trade-in amount of $8,000 for a total estimated cost of $189,701.14.  
 
It is also recommended that City Council approve budget amendments to the Sanctuary Lake Golf 
Course Capital General Equipment Fund in the amount of $6,639.78 and to the Sylvan Glen Golf 
Course Capital General Equipment Fund in the amount of $15,061.36. 
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