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CITY COUNCIL AGENDA ITEM 

 
Date:  May 15, 2023 
 
To:   Mark F. Miller, City Manager 
  
From:  Robert J. Bruner, Deputy City Manager  

Rob Maleszyk, Chief Financial Officer  
Dee Ann Irby, Controller 
Kurt Bovensiep, Public Works Director 

  Brian Goul – Recreation Director 
Dennis Trantham, Facilities and Grounds Operations Manager 

  Emily Frontera, Purchasing Manager 
 
Subject: Standard Purchasing Resolution 3:  Exercise Renewal Option – Janitorial Services  
 
 
History 
The Facilities and Grounds Division of the Department of Public Works is responsible for the 
comprehensive oversight of the citywide janitorial services contract.   

   
At the March 16, 2020 meeting of Troy City Council, RNA Facilities Management of Ann Arbor, MI was 
awarded a three-year contract with an option to renew for three 3-year periods as a result of a best 
value process (Resolution #2020-03-051).  RNA was awarded the contract at the very beginning of the 
COVID pandemic.  The further decline of janitorial services from the previous provider lead the City of 
Troy to begin the janitorial services contract before July 1, 2020.  RNA has provided good service to 
the City of Troy and has responded well to the additional requests of cleaning and disinfecting related 
to the global pandemic.   
 
On January 12, 2022 RNA approached the City of Troy and asked for an increase to provide higher 
salaries in an effort to competitively recruit quality staff.  RNA submitted a request for an additional 
$9,265 per month for the sole purpose of raising salaries and contained no additional profit for the 
company.  The JanSan Industry has been hit hard with the effects of the pandemic, increased workload 
coupled by a reduced workforce.  At the February 28, 2022 meeting of Troy City Council, the request 
was approved (Resolution #2022-02-032).  At this time, RNA continues to experience staffing 
shortages, the additional increase in salaries is expected to combat this issue.   
 
During the current contract, additional cleaning services were requested for some facilities including: 
Police Department – Additional cleaning on weekends 
Multi-Modal Transit Center – Additional daily cleaning in am and pm 
Public Works – Additional daily cleaning during working hours 
Aquatic Center – Assistance with seasonal start-up cleaning and daily cleaning 
Library – Friday cleaning services added 
Community Center – Porter Services provided at casual labor rate 
 
 


STANDARD PURCHASING RESOLUTION 3: Exercise Renewal Option – Janitorial Services 



Suggested Resolution 

Resolution #2023-05



WHEREAS, On March 16, 2020, Troy City Council approved a three (3) year contract with an option to renew for three, (3) year periods to RNA Facilities Management as a result of a best value evaluation process (Resolution #2020-03-051); and



WHEREAS, RNA Facilities Management has offered to renew their contract for three (3) additional years under the same terms, conditions and scope as the 2020 contract, except as provided by their revised pricing schedule; 



[bookmark: _GoBack]NOW, THEREFORE, BE IT RESOLVED, That Troy City Council hereby EXERCISES the three-year option to renew the contract for Janitorial Services with RNA Facilities Management of Ann Arbor, MI under the same terms and conditions as the 2020 contract, effective July 1, 2023 through June 30, 2026, for an estimated annual amount of $1,130,522.04 in year one, $1,175,742.96 in year two and, $1,222,779.72 in year three for Proposal A; an hourly rate of $22.00 in year one and, $23.00 per hour in year two and, $24.00 per hour in year 3 for casual labor and $25.00 per hour for years 1-3 to provide as needed furniture moving over and above the requirements of the specifications; and a monthly price not to exceed $.28 per square foot in year one and, $.32 per square foot in year two and, $.36 per square foot in year three for future locations requiring janitorial services for Proposal C; contract to expire June 30, 2026. 



BE IT FURTHER RESOLVED, That the award is CONTINGENT upon submission of properly executed bid and contract documents, including bonds, insurance certificates and all other specified requirements.

.
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History (continued) 
The current Janitorial Services Contract with RNA Facilities Management expires on June 30, 2023.    
Taking into consideration the current labor market the Facilities and Grounds Division has been working 
with RNA Facilities Management since February 2023 on a renewal and have arrived at an agreeable 
increase which reflects an average of 4% across all areas of service with the exception of the   
Community Center.  The Community Center has a proposed increase of 91%.  The increase is directly 
related to a miscalculation from the original contract.  During the renewal review, the contractor realized 
they did not calculate pricing accurately.  Going forward all the hours and costs have been validated as 
accurate.   
 
Purchasing 
• Employment issues and the increasing cost of hourly wages continue to affect the hiring and 

retention of highly productive employees in every industry.  
• Data from the US Bureau of Labor Statistics shows the CPI has increased 1.4 percent over the last 

few months and is up 4.9 percent from a year ago.  
• Based on the current economic statistics, tight employment market and the high rate of inflation, the 

City would not benefit in soliciting new proposals for janitorial services.   
• RNA Facilities Management continues to provide a best value service for citywide janitorial services 

and City Management is in mutual agreement with the proposed three-year renewal. 
 

Financial 
Funds are budgeted and available in the various department operating budgets. The Community Center 
custodial budget will be monitored for potential future budget amendment.  The monthly invoices are 
prorated and paid based upon the hours worked during the month.  
 
The costs for any additional casual labor or furniture moving are available in the various department 
operating/capital budgets as needed.  
 
Recommendation 
City Management recommends exercising the three-year option to renew the Janitorial Services 
Contract with RNA Facilities Management of Ann Arbor, MI; under the same terms and conditions for 
an estimated annual amount of $1,130,522.04 in year one, $1,175,742.96 in year two and, 
$1,222,779.72 in year three for Proposal A; an hourly rate of $22.00 per hour in year one and, $23.00 
per hour in year two and, $24.00 per hour in year 3 for casual labor and $25.00 per hour for years 1-3  
to provide as needed furniture moving over and above the requirements of the specifications and a 
monthly price not to exceed $.28 per square foot in year one and, $.32 per square foot in year two and, 
$.36 per square foot in year three for future locations requiring janitorial services for Proposal C; 
contract to expire June 30, 2026. 
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