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CITY COUNCIL AGENDA ITEM 

 
Date:  May 23, 2023 
 
To:   Mark F. Miller, City Manager 
  
From:  Robert J. Bruner, Deputy City Manager  

Robert Maleszyk, Chief Financial Officer 
Dee Ann Irby, Controller 
Emily Frontera, Purchasing Manager 
Renée Hazen, City Treasurer 

 
Subject: Contract Extension - Banking Services  
 
 
History 
• On January 28, 2013, City Council approved a five-year contract with Comerica Bank of Detroit, 

MI for banking services, with an option to renew for an additional five years; contract expiring June 
30, 2023 (Resolution # 2013-01-021).    

• The City of Troy currently enjoys a good business relationship with Comerica Bank to maintain 
high levels of service in a cost-effective manner, including lockbox services for high-volume tax 
and water receipt processing, Positive Pay Service for outgoing checks, ACH direct deposit for 
vendor, payroll, Water & Sewer auto-pay and Recreation fitness membership processing.   

• Additional services include Procurement Card Services (PCard), and the upcoming 
implementation of check scanning services to further optimize interest earnings and cut costs, by 
electronically depositing all check receipts. 

• Based on the City’s bank balance for operations, the City has received enough earnings credits to 
cover 97% of all banking fees since Comerica’s contract inception in 2013. 

• The City recently opened a J Fund Investment Account with Comerica that automatically transfers 
our checking account balance to this account on a daily basis.  This safeguards the City’s bank 
balance, which significantly exceeds the FDIC-insured amount of $250,000.  Currently, the 
interest earnings from this Comerica investment account will offset the City’s estimated annual 
banking fees of $95,000. 

• Changing banking services would divert staff time to a very complex task of discontinuing current 
services and procedures, establishing new services at a new banking institution, implementing 
new software, and educating all users.  Furthermore, not only would payment collection products 
be affected, but also the products used for internal purposes such as payroll, accounts receivable, 
accounts payable, investing, etc. A change of this magnitude would severely impact the Finance 
and Treasury Departments. 

 
Purchasing 
The City of Troy on September 21, 2012, issued a Request for Qualifications/Proposal for Banking 
Services. An extensive review and evaluation of submitted proposals was conducted which resulted 
in a best value award to the highest ranked firm, Comerica Bank.  
 


CONTRACT EXTENSION – Banking Services

WHEREAS, On January 28, 2013, City Council approved a five-year contract with Comerica Bank of Detroit, MI for banking services, with the option to renew for an additional five years under the same terms and conditions, based upon mutual consent of both parties to the highest rated proposer as a result of a best value process; contract expiring June 30, 2023 (Resolution # 2013-01-021); and



WHEREAS, The City of Troy currently enjoys a good business relationship with Comerica Bank to maintain high levels of service in a cost-effective manner, including lockbox services for tax and water receipt processing, Positive Pay Services, ACH direct deposits, payroll, Water & Sewer auto-pay, Recreation fitness membership processing, and many other cost saving, time saving services; and



WHEREAS, Changing banking services would severely impact the Finance and Treasury Departments by diverting staff time to the complex tasks of discontinuing services, establishing new services, implementing new software, affecting payment collections as well as affecting internal processes such as payroll, accounts receivable, accounts payable, investing; and



WHEREAS, Comerica Bank has shown an interest in renewing the contract and is offering a three (3) year extension with across-the-board line-item pricing that is 35% below standard pricing, which results in an overall increase of three to four percent over the previous contract; and



NOW, THEREFORE, BE IT RESOLVED, That Troy City Council, in the best interest of the City, APPROVES the three-year contract extension with Comerica Bank of Detroit, MI, for banking services, under the same terms and conditions of the existing contract, except per the revised price schedule, a copy of which shall be ATTACHED to the original minutes of this meeting; contract expiring June 30, 2026; and



[bookmark: _GoBack]BE IT FURTHER RESOLVED, That Troy City Council AUTHORIZES the Chief Financial Officer, Robert Maleszyk, to sign the contract extension with Comerica Bank; contract expiring June 30, 2026.

hazenr
File Attachment
Comerica Contract Extension Resolution Jun 2023.docx
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Comerica has shown an interest in renewing the contract and is offering a three (3) year extension 
with across-the-board line-item pricing that is 35% below standard pricing, which results in an overall 
increase of three to four percent over the previous contract.  In light of current inflation, staff feels that 
the proposed pricing is reasonable. 
 
Financial 
Currently, costs for banking services are offset against interest earnings of bank balances.  
 
Recommendation 
City Management, in the best interest of the City, recommends approval of the three-year extension 
with Comerica Bank of Detroit, MI, for banking services, under the same terms and conditions of the 
existing contract, except at revised pricing schedule, as proposed; contract expiring June 30, 2026. 
 
Legal Review 
This item was submitted to the City Attorney for review pursuant to City Charter Section 3.17. 
 



 

 
Comerica Bank 

MC 3354, PO BOX 75000, Detroit, MI 48275-3343 • 411 West Lafayette Blvd, Detroit, MI 48226-3343 • Office • 313.222.6379 • comerica.com 

 

 

 

May 8, 2023 

 
Robert Maleszyk, CPA 
Chief Financial Officer 
City of Troy 
500 West Big Beaver 
Troy, MI 48084 
 
 
RE:  Banking & Treasury Management Services Relationship Pricing 
 
Dear Robert, 
 
On behalf of Comerica Bank, we are pleased to extend our existing contract with an agreed 
upon relationship pricing increase for banking and treasury management services to the City of 
Troy (City) effective July 1, 2023. The agreement is for an initial three (3) year period with an 
expiration date of June 30, 2026. Following the initial three-year commitment, this agreement 
will allow renewal upon mutual consent between the City and Comerica Bank. 
 
While the terms of our services are governed by Comerica Bank’s Treasury Management 
Service Agreement, the related Service Agreements specific to the products utilized and 
Comerica’s Business and Personal Deposit Account Contract. Attached is the updated 
relationship pricing proforma for the City of Troy’s products and services. 
 
It is our pleasure to continue our partnership with the City of Troy, which spans for many years.  
We appreciate your business, and we look forward to being of service to the City for many more 
years to come. 
 
 
Respectfully Submitted and Agreed: 
 
 
       
          
Jeff Hartz      Lorraine A. Jackman    Robert Maleszyk, CPA 
VP & Relationship Manager    Senior Vice President    Chief Financial Officer 
Municipalities Group     Municipalities Group Manager          City of Troy 
Office (313) 222-6379     Office (313) 222-5200    Office (248) 341-2101 
jdhartz@comerica.com     lajackman@comerica.com                robert.maleszyk@troymi.gov 
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      RLBX UNPROCESSED ITEM .32500000

      RLBX MULTIPLE PAYMENTS/COUPONS .11700000
      RLBX CHECK ONLY PAYMENT .13650000

      RLBX SINGLE PAYMENT/COUPON .2405
      RLBX DATA TRANSMISSION 126.7500

      RLBX MONTHLY MAINTENANCE 204.7500
      RLBX PO BOX RENTAL .6500

   LOCKBOX PLUS COUPON

IMAGE SERVICES

   IMAGE PAID ITEM MAINT 10.4000

ELECTRONIC DATA INTERCHANGE (EDI)

   EDI INFO RPTG RECEIVER MONTHLY FEE 22.7500

   ELECTRONIC DEBIT .16250000
   ITEMS DEPOSITED .13000000

   ELECTRONIC CREDIT .16250000

   ACCOUNT MAINTENANCE 18.8500
   CASH PROCESSING - BRANCH .01625000

   DEBIT .16250000
   ACCOUNT BALANCE FEE (PER THOUSAND) .0813

CHECKING

   CREDIT .9750

BUSINESS SWEEP

   SWEEP MAINTENANCE INVESTMENT 113.7500

BUSINESS DEPOSIT CAPTURE

   REMOTE DEPOSIT MAINTENANCE 40.9500

   ACH REVERSAL - MANUAL ENTRIES 24.0500
   ACH AND CHECK POSITIVE PAY ALERTS 5.46

   ACH ITEMS ORIGINATED SAME DAY 1.0270
   ACH DATA CHANGED PER NOC 6.8250

   ACH ORIGINATED-PER ADDENDA RECORD .03250000
   ACH UNAUTHORIZED RETURNS 5.8500

   ACH MONTHLY MAINTENANCE 24.0500
   ACH NOTIFICATION OF CHANGE 3.4125

   ACH CONFIRMATION / EXCEPTION ALERTS 5.46
   ACH RETURNED ITEM 3.4125

   ACH FILE 9.7500
   ACH SUSPENDED FILE/BATCH 4.5500

   ACH POSITIVE PAY ITEM .04030000
   ACH POSITIVE PAY MONTHLY MAINT 20.8000

   ACH ITEMS ORIGINATED .10237500

AUTOMATED CLEARING HOUSE (ACH)

   ACH ITEMS ORIGINATED .08125000

   ACCOUNT RECONCILEMENT ALERTS 5.46

   ARP FILE OUTPUT-TRANSMISSION 16.2500
   ARP MAINTENANCE-FULL IMG POS PAY 68.2500

ACCOUNT RECONCILEMENT PLAN (ARP)

   ARP DATA ENTRY VIA WEB .45500000
   ARP CHECKS - FULL .05850000
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   WIRE TRANSFER EMAIL ADVICE 1.4625

WIRE TRANSFER

   DOMESTIC INCOMING WIRE 9.1000
   DOMESTIC WIRE MAIL ADVICE 5.2000

   TPA WIRE/ACCOUNT TRANSFER SERVICE 20.80
   TPA STOP PAYMENT ITEM - 2 YEARS 27.3000

   TPA CHECK MANAGEMENT SERVICE 10.4000
   TPA CHECK SERVICES IMAGE REQUEST 1.0400

   TPA ACH ITEM .11050000
   TPA ACCOUNT TRANSFER 2.7300

TREASURY PAYMENTS

   TPA ACH SERVICE 27.3000

   TIR ACH ACTIVITY SUMMARY REPORT 11.3750

   TIR CURRENT DAY ITEM .0553
   TIR SPECIAL REPORTS 11.3750

   TIR CURRENT DAY ACCOUNT 30.5500

   TIR PRIOR DAY ACCOUNT 37.7000
   TIR PRIOR DAY ITEM .08190000

   TIR STATEMENTS 5.5250

TREASURY INFORMATION REPORTING

   TIR RETURNED ITEMS 14.9500

RETURNED ITEMS

   RETURNED ITEM RE-PRESENTED 4.5500
   RETURNED ITEMS 8.4500

   POSITIVE PAY FILE TRANSMISSION 16.2500

POSITIVE PAY

      RLBX ELECTRONIC LOCKBOX ITEM .09750000
      LBX(PLUS)-ITEM DEPOSITED .08872500

      RLBX ELECTRONIC LOCKBOX MAINTENANCE 51.3500

      RLBX CAPTURE ADDITIONAL ITEM IMAGES .06825000
      RLBX POSTAGE .00780000

      RLBX PACKAGE PREPARATION 2.0475
      RLBX ONLINE EXCEPTION ITEM .24050000
      RLBX ONLINE EXCEPTION  MAINTENANCE 85.8000
      RLBX SEVEN YEAR IMAGE STORAGE ITEM .03412500
      RLBX CHECK AND LIST ITEM .54600000
      RLBX RECEIVED ACCOUNTABLE MAIL .85800000
      RLBX CORRESPONENCE HANDLING .24700000

5/15/2023
















