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Date: October 23, 2024
To: Frank A. Nastasi, City Manager @
From: Robert J. Bruner, Deputy City Manager

Dylan Clark, Management Analyst

Subject: 2024 City Council Meeting Schedule

Background
On November 20, 2023, the City Council adopted its 2024 regular meeting schedule (Resolution #2023-

11-163). On August 12, 2024, the City Council scheduled a special meeting for Saturday, December 7,
2024, to hold the 2024 City of Troy Advance Meeting (Resolution #2024-08-097) and awarded a
contract for Advance Meeting Facilitation Consulting Services (Resolution #2024-08-098).

The city manager position was reposted later in August, and on September 16, 2024, the City Council
appointed Police Chief Frank Nastasi City Manager for a short term (Resolution #2024-09-123).

On October 14, 2024, the City Council scheduled a special meeting for Saturday, November 16, 2024,
to interview city manager candidates. A new city manager will likely take office in December
2024 or January 2025, after the proposed date of December 7. Based on this, the facilitator suggests
City Council postpone the City of Troy Advance Meeting to a Saturday in the first quarter of 2025.

Recommendation

City staff recommends that the City Council cancel the special meeting on Saturday, December 7, 2024.
If the December 7 meeting is canceled, city staff will work with the City Council to identify a Saturday
meeting date in the first quarter of 2025.




Suggested Resolution

Resolution #2024-

Moved by

Seconded by



RESOLVED, That Troy City Council CANCELS the Special Meeting of the following date, scheduled at 8:00 AM at the Troy Community Center:



Saturday, December 07, 2024 		2024 Advance   



BE IT FURTHER RESOLVED, That Troy City Council MAY RESCHEDULE this meeting for a date to be determined, and MAY RESCHEDULE Regular Meetings and/or SCHEDULE additional Special Meetings in accordance with the City Charter and Michigan Open Meetings Act.



Yes:

[bookmark: _GoBack]No:
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